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LYFE PATHS, LLC v. CENTINEL TEK, LLC 

Overview of the Case 

This is an arbitration of a contractual dispute.  Lyfe Paths, LLC, retained Centinel Tek, LLC, to 

design and construct a security system to protect user data on a computer application, InSyte, 

which Lyfe Paths hoped to market.  Centinel Tek performed the work.  In late 2014 and early 

2015, unknown individuals were able to hack into InSyte and obtain user financial information 

and personal data.  Both parties have stipulated to binding arbitration of their entire dispute and 

stipulated that the arbitration be conducted pursuant to the laws of New Dover.  The parties, as 

well as all witnesses, are all fictional and have no relation to any existing individuals or 

organizations of the same or similar names. 

Legal Background 

This case takes place in the fictional jurisdiction of the fifty-first state, New Dover.  New Dover 

is a common law jurisdiction. 

Case File 

The case file consists of the following materials: 

● Deposition summaries of the two principal witnesses: Addison Tremay and Shawn Jackson.

● Deposition summaries of two additional witnesses, Jamie Li, who will testify for Lyfe Paths,

and Gabriel Payton, who will testify for Centinel Tek.  The parties agreed to permit the

depositions of these four witnesses.  You may assume that the testimony given was

consistent at all points with these summaries.

● Relevant provisions from the “Letter Agreement,” between Lyfe Paths and Centinel Tek.

● Portions of an earlier agreement between Lyfe Paths and Brinkerton Ltd.

● A demand letter from Shawn Jackson, on behalf of Centinel Tek, to Addison Tremay, the

CEO of Lyfe Paths.

● Portions of the “Jepson Report,” a report from an expert retained to determine the source of

the unauthorized entry into InSyte.

● Pertinent e-mails recovered during discovery from the e-mail systems at Lyfe Paths and

Centinel Tek.
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● A short memorandum of law summarizing the holdings in the leading New Dover cases 

relevant to the arbitration. 

● Lyfe Paths’s Demand for Arbitration Form and Centinel Tek’s Arbitration Answering 

Statement. 

 

No other documentary evidence, testimony, or information is available. 
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LYFE PATHS, LLC v. CENTINEL TEK, LLC 

 

SUMMARY OF THE DEPOSITION OF ADDISON TREMAY 

 

The following is a summary of the deposition of Addison Tremay.  The deposition was taken on 

September 6, 2015, in the offices of the lawyers for Centinel Tek, LLC. 

 

I am the CEO and sole owner of Lyfe Paths, LLC.  I founded Lyfe Paths because I believe that 1 

guided self-reflection can truly help people solve conflicts and life problems so they may live 2 

richer and more rewarding lives.  About two years ago, Lyfe Paths developed InSyte, a web-3 

based tool that allows people to acquire the perspective they need to look beyond the passions 4 

and emotions of the moment, solve problems in a productive way, and build healthier, more 5 

mature relationships in the home and the workplace.  Using the InSyte online interview protocol, 6 

our clients describe life conflicts and receive a customized menu of potential solutions and 7 

strategies for implementation.  Clients receive suggestions for implementation that are reviewed 8 

by human life coaches who adapt these solutions and strategies for the clients’ unique situations.  9 

And, of course, our clients pay a fee for these services.   10 

 

My entire life, I’ve been interested in technology and human psychology and how they may 11 

complement each other.  I grew up in Landonville, New Dover, where I attended Central High 12 

School.  Back then, other than a few computer programming classes, Central didn’t offer much 13 

in the way of curriculum to students who had an interest in cutting-edge technology.  I started 14 

Central’s Robotics Club, during my junior year, to bring together students who shared my 15 

interests.  My best memories from high school are working together, cooperatively and 16 

creatively, with friends in that Club. We very nearly won the State Robotics Tournament our 17 

junior year, and we did win the state championship our senior year!  Those were wonderful times 18 

that I’ll never forget.  Even when I wasn’t living in Landonville, I sponsored the team so that 19 

students could have that same experience.  And since I’ve been back in Landonville, I’ve 20 

continued that sponsorship. 21 

 

Other than the Robotics Club, I have to admit that I was bored with much of high school.  My 22 

senior year in high school, I took classes in mathematics, computer programming, and 23 

psychology at New Dover University.  After high school, I left New Dover and studied for a few 24 

years at Massachusetts Institute of Technology (“MIT”).  I left MIT in my junior year and 25 

worked with a small tech start-up company started by a former student of one of my professors.  26 

We were lucky enough to make a considerable amount of money over the next few years.  We 27 



2 

 

came to a juncture, however, where a parting of the ways made sense.  After that, I moved to 1 

California.  I spent a year or so studying at Cal Tech University, but I don’t have a formal degree 2 

from there or from any other educational institution.  I’ve never felt the need for that sort-of 3 

credential.  I lived in California for several years and worked for a number of small tech 4 

companies, typically leading teams working on development of new projects.  It was exciting 5 

work—and frequently very lucrative—but I felt “called to” build something that was completely 6 

my own.  I was also tired of life on the West Coast.  It was time to go home. 7 

 

About two years ago, I moved back to New Dover and began putting together the organization 8 

that eventually grew into Lyfe Paths.  Working in the tech industry, I was surprised how often I 9 

met people who struggled with life problems at home or work that were much less complex than 10 

the technical problems they were solving on the job.  I started wondering, “Why do smart people 11 

do dumb things in their relationships?  What is preventing these people from applying the same 12 

problem-solving skills they use at work to their other problems?”  I believed that if I could 13 

develop a tool that would allow people to step back from their problems and get some 14 

perspective, people could work toward more effective solutions. 15 

 

I spent about a month putting together a detailed business plan.  I had the luxury of being able to 16 

self-finance a new company, as long as it was relatively lean, so I didn’t need to worry about 17 

finding investors.  I had a clear sense of what I wanted the software to do and how I wanted it to 18 

look, but I knew that there were two key pieces to the puzzle that were missing.   19 

 

I found the first piece in California.  During my time on the West Coast, I’d worked with a 20 

software design engineer, Zimi Chonda, who’d developed a cutting edge online intake 21 

interviewing system for a law firm.  I contacted  Zimi and gave her the basic outline of what I 22 

was trying to do.  She seemed intrigued, so I flew to California to talk things through in more 23 

detail.  Not only did Zimi agree to join my team, but I was also able to convince her to relocate 24 

to New Dover.   25 

 

I found the second missing piece right in Landonville.  Jamie Li had been a friend since high 26 

school, and had strong organizational and management skills.  Jamie would be able to handle the 27 

business and marketing aspects of the venture.  Zimi would head up the software construction.  I 28 

would make sure that our product had the look and feel I envisioned.  I found an ideal business 29 

location in Landonville, and Lyfe Paths was born in late 2013.  I couldn’t have been more 30 

excited. 31 
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At the beginning, the development of our core technology, InSyte, could not have gone more 1 

smoothly.  Zimi grasped completely the heart of my vision.  We needed a technology that drew 2 

information from our clients in a way that helped them deconstruct and analyze their problems 3 

and, at the same time, built trusting relationships with our technology.  As information extraction 4 

progressed, our technology needed to guide our clients to define the problem in a way that made 5 

solutions possible and then make situationally appropriate suggestions for possible strategic 6 

approaches to the defined problem.  In other words, we didn’t want a client asking us, “I don’t 7 

deal well with authority, what can I do about that?”  We wanted clients to describe a particular 8 

issue with a particular supervisor, for example. Our technology would offer a menu of potential 9 

approaches that the client would evaluate.  Then, at an appropriate juncture, a trained life coach 10 

would review the extracted information and offer more specific assistance for the situation.  11 

 

From a business standpoint, it was critical to minimize the amount of time the life coach needed 12 

to spend on each client’s concern.  To accomplish that, we needed almost all of the information 13 

extraction to be done via our technology.  The client would then receive meaningful guidance 14 

about handling a specific, troubling life concern.  My goal was to give advice good enough that 15 

the client would return whenever confronted with another concern.  I wanted our clients to feel 16 

as if they had found a thoughtful, completely non-judgmental friend, who was available to give 17 

trustworthy advice at any time.  I wanted our clients to come back to that friend again and again. 18 

 

Zimi and her team were able to achieve amazing results.  I stayed closely involved with her work 19 

and I suspect there were times when Zimi felt I was too demanding.  That may be, but the 20 

technology that was being created was so good we both knew we were doing something right.  21 

At the same time, I was working with Jamie, and we were piecing together everything else that 22 

would need to be done to get ready for our private alpha test in June 2014.  For example, I spent 23 

a great deal of time working on development of the protocols and materials that our life coaches 24 

would be using.   25 

 

No matter how sophisticated our software might be, I knew that we would need some human 26 

interface on each issue to make sure that the advice we gave seemed unique to each client’s 27 

situation.  The vision was to provide life coaches with synthesized information for each client 28 

issue, as well as a set of suggested implementation strategies.  All that would be done by the 29 

software.  The life coaches could then make a decision about whether they needed to review 30 

more of the interview than the synthesis.  After looking at what they needed, the life coaches 31 

would select the appropriate implementation strategies for the client and deliver that via InSyte.  32 

Ideally, the client would not know what communication came from the software and what came 33 
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from a human. The life coaches were a way of building non-replicable common sense into the 1 

system. 2 

 

Things could not have been going better when, in May of 2014, we ran into a problem.  Jamie 3 

had convinced me that it would be more efficient to subcontract the security piece of InSyte to an 4 

outside company.  I was skeptical about that, but I agreed that our security needs were going to 5 

be more complex than a typical e-commerce business.  We needed to protect private 6 

information—our clients’ descriptions of their life problems—but we needed our life coaches to 7 

have access to that information.  We also needed to protect our clients’ financial information.  8 

Normally, that wouldn’t be terribly complicated, but I did not want InSyte to operate with a 9 

separate “checkout” system.  The vision was that appropriate financial information would be 10 

gathered, as seamlessly as possible, during the interview process.  Ultimately, Jamie decided to 11 

hire Brinkerton Ltd., a large consulting company, to create the necessary security safeguards for 12 

the software.  Jamie prepared a contract, had our lawyer review it, and Brinkerton signed it. 13 

 

In late May, the Brinkerton employees walked away from the contract.  Our contact at 14 

Brinkerton was very apologetic, but no amount of persuasion could change the decision.  The 15 

Brinkerton employees returned all of the fees we had paid, delivered the work they had in 16 

progress, and went on their merry way.  We sued them, of course, but we knew we also had to 17 

find someone else to do the work.  That wasn’t going to be easy, because all the more 18 

sophisticated companies had plenty of work in the aftermath of the Target stores’ data breach.   19 

 

In the meantime, I planned to go ahead with our private alpha test in June.  Since it was a private 20 

launch—and our “clients” would not be giving us financial information—the security situation 21 

didn’t delay the launch.  The launch did divert my attention from finding a replacement for 22 

Brinkerton, however.  That was probably a mistake on my part, but my thinking was fairly 23 

straightforward:  if the private alpha test didn’t yield the results we wanted, the need for security 24 

safeguards wouldn’t be urgent because we’d need to push back the public beta test planned for 25 

October 2014.  26 

 

As it turned out, the private alpha launch was far more successful than we had dared to dream.  27 

First of all, Zimi’s software team had worked a miracle with InSyte.  The program performed 28 

flawlessly.  While there were certainly improvements to be made before the public launch, we 29 

had no major problems and only a handful of minor problems to troubleshoot.  Second, Jamie’s 30 

marketing team reported overwhelming enthusiasm from their focus groups and users who would 31 
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tried InSyte.  Jamie told me that the response was so positive, we would need to reassess our 1 

initial price points when we ultimately launched InSyte into the market.   2 

 

Of course, success breeds its own problems.  Jamie felt that we needed to triple our life coach 3 

staffing levels for the public test, which would be no easy feat.  The security situation also 4 

became an urgent issue.  Jamie proposed a solution that took me by surprise.  Jamie proposed 5 

contacting Shawn Jackson, who had a small computer security firm, Centinel Tek, right in 6 

Landonville.  While we’d been very close for a while in high school, I’d completely lost track of 7 

Shawn.  I admit that I was initially skeptical, but after making a few quick calls and checking out 8 

the company, I gave Jamie the go ahead.  It would be fun to see Shawn again, and when possible, 9 

I’ve found it helpful to work with friends.   10 

 

The next day, Jamie had Shawn come in.  It was wonderful to see Shawn again, and, of course, 11 

Shawn was amazed by the InSyte demo.  Shawn and I met privately for a half hour or so and 12 

discussed the security requirements for the project.  Ultimately, Shawn agreed to take on the 13 

project, understanding what an opportunity this was for a small, local company.  I was a little 14 

concerned about Centinel Tek’s ability to complete the project, but I was somewhat relieved on 15 

that score when Shawn told me that Gabriel Payton would be spearheading the project.  In the 16 

course of checking out Centinel Tek, it had become clear that Gabriel was the strongest player on 17 

the Centinel team. 18 

 

Later in the meeting, Jamie joined us to help go through some of the formalities.  Jamie, of 19 

course, wanted to have a new contract drawn up, but waiting for that to happen seemed like a 20 

mistake to me.  I walked Shawn through our existing agreement with Brinkerton and suggested 21 

that we work with the same understanding.  Shawn was fine with the project description and the 22 

payment terms.  We paged through the rest of the agreement.  Most of it was pointless 23 

boilerplate, but Shawn circled some terms that were important for Centinel Tek, and I circled 24 

some terms that were important to me.  I recall Shawn talking about the arbitration clause and a 25 

few others.  I know I insisted on including the warranty and indemnification clause.  Jamie was 26 

still nervous about this arrangement, but Jamie seemed to feel better when we all agreed that 27 

Jamie would send Shawn a short “letter agreement” setting out everything we’d talked about.  I 28 

didn’t care about that.  I cared about getting Gabriel Payton started on this project, as soon as 29 

possible.  I thought our security problems were solved. 30 

 

The next eight weeks were some of the busiest I can remember, but also some of the most 31 

exhilarating. There was an enormous amount of work that needed to be done in the run up to the 32 
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public beta test, but the team pulled together to get things accomplished.  Zimi continued to work 1 

brilliantly, but by the start of September, I could sense that she was feeling overloaded.  That was 2 

unfortunate because I’d hoped that her time away from California could be a period of renewal 3 

for her.  I knew she was enthusiastic about her work on InSyte, but I suspected that her time with 4 

us had been more intense than she’d expected. 5 

 

The situation with Shawn and Centinel Tek was a bit more complicated.  I knew that we were 6 

asking a great deal of a relatively small company when we gave the security project to Shawn.  I 7 

had every confidence that, especially with Gabriel’s help, Shawn would be able to pull together a 8 

team that could meet the very real security challenges inherent in the vision for InSyte.  9 

Everything I had heard led me to believe that both Shawn and Gabriel had the kind of dedication 10 

and stamina necessary to do the work needed.  What I had miscalculated was the level of their 11 

commitment to excellence.  Any groundbreaking piece of programming is the result of a drive 12 

for perfection.  That drive will always fall short of perfection, but the measure of success is how 13 

close the final product is to the vision that gave it life.  At times, it seemed that Centinel Tek was 14 

the sort of company that was willing to settle for “good enough.” 15 

 

This became painfully clear to me one night in August 2014.  We were in the middle stages of 16 

production of our public beta test version.  That version was very good, but I knew that our 17 

release candidate—our beta version with the potential to be our final version—would need to be 18 

better.  The best way to make that happen was to build in refinements to the public beta test 19 

version.  I’d given Zimi a set of refinements to include, and I was fully aware that some of these 20 

refinements would necessitate tweaks to security.  Apparently, this was too much for Gabriel.  21 

I’d come back to the offices after an off-site meeting.  Zimi and Shawn were in our offices 22 

working, but I gathered that Gabriel had called it a night.  As I was working on some additional 23 

refinements, Shawn came over to talk to me.  As I remember it, Shawn was concerned that the 24 

pressure was getting to Gabriel.  Apparently, Shawn was also concerned about Zimi, which 25 

seemed ridiculous to me because Zimi had been through these kind of development projects 26 

more times than I could count.  I tried to give Shawn some helpful advice, and I said something 27 

like, “Shawn, I share your concerns about Zimi and Gabriel.  I wish Gabriel were here now so 28 

we could talk.  But I know that you and Gabriel can do this work. You share the vision.  Do the 29 

work to realize that vision.”  I also encouraged Shawn to work more independently.  I felt, in 30 

particular, that Gabriel’s need to double-check every move with Zimi was unnecessary. 31 

 

Later that night, I realized that Shawn might have been too stressed to fully appreciate what I 32 

was saying.  I also realized that I had another motivational tool at my disposal—one that I often 33 
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overlook.  I pulled out the original project specifications for the security work, made a quick 1 

calculation about the amount of work the most recent set of refinements would entail, and sent a 2 

note to Jamie to increase the payment to Centinel Tek accordingly.  I sent an e-mail to Shawn 3 

explaining what I’d done.  I hoped that would smooth things over. 4 

 

Work progressed and things continued to come together in September, steadily if not always 5 

smoothly.  Zimi and I worked together to finish up some of the key aspects of InSyte.  Jamie was 6 

busy with a large range of issues, including coordinating the expansion of our life coach 7 

capability.  InSyte was now functioning so well that the need for human input and redirection 8 

was quite limited, but I still felt intuitively that it was a critical feature of the system.  Gabriel 9 

and Shawn even seemed to have our software security under control.   10 

 

As we approached the public beta test date, it occurred to me that the type of advice and common 11 

sense wisdom our life coaches were supposed to impart might vary geographically.  I’d done 12 

some research on cultural geography and thought this was a wonderful opportunity to see if we 13 

might make the life coach input more valuable to our users.  Jamie was quite resistant to the idea 14 

when we talked, but I explained that I was thinking about a very small set of additions to our life 15 

coaching team that should not necessitate any programming changes.  Of course, I understood 16 

that adding a few regional locations also increased some security risks, but the additional quanta 17 

of risk seemed miniscule to me.  Eventually, I was able to convince Jamie to organize a small 18 

test with six new regional centers to support life coaches for perhaps a month during the beta 19 

test.  We would route a certain number of users with similar cultural/geographic backgrounds to 20 

these centers and later assess the results.  If the impact seemed significant, we could make more 21 

widespread changes before our final product launch in 2015. 22 

 

As September came to a close, I felt confident we would have things in good order for the beta 23 

test date.  I did have a conversation with Shawn in late September about the regional coaching 24 

centers.  Shawn’s concern was expected, and I listened patiently as I was again told that 25 

computer security is only as strong as its weakest point, something everyone who knows 26 

anything about computers learned in high school.  I pointed out to Shawn that the number of 27 

users routed through the regional centers would be quite small, that this would be a test run for a 28 

limited period of time, and so on.  I also talked with Shawn about the rationale for the test run, 29 

which I think intrigued Shawn.  Eventually, Shawn seemed to agree that the benefits of the test 30 

outweighed the additional risk.  I don’t remember exactly when we had this conversation, but I 31 

know it was late in September.  I am certain it was before Centinel Tek delivered its product—32 

which was several days late, but in plenty of time for the beta test.  33 
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While Shawn didn’t seem terribly concerned about the regional coaching centers, Gabriel 1 

apparently thought differently.  I received an extremely odd e-mail from Gabriel the next week, 2 

filled with inappropriate and unprofessional language, and suggesting that my plan for the 3 

regional centers was a serious security flaw.  While I suspected that Gabriel’s e-mail was the 4 

product of work stress, I decided to talk with Shawn directly and find out if the security issue 5 

was more serious than I had been told.  Naturally, I had some concern for Gabriel’s well-being 6 

too.  Shawn was at Lyfe Paths later that day.  Assuming Shawn knew about the e-mail, I asked 7 

point blank, “Is Gabriel right?  Do we have a serious problem?”  Shawn told me, “Don’t worry.  8 

Gabriel is just tired.  I’ll take care of things.”  I said, “Good.”  I was satisfied with Shawn’s 9 

response and felt it would have been inappropriate to speak directly with Gabriel. 10 

 

The weeks of the public beta test were busy and glorious.  I had high hopes for InSyte, but I had 11 

never dreamed that the program would function so beautifully and be so well received.  We had a 12 

celebration at Lyfe Paths on Halloween—with some of the nerdiest costumes you’ve ever seen—13 

three weeks after the test began.  People were in a jubilant mood, even after I announced plans to 14 

move up the product launch date.  Unfortunately, Gabriel was busy with other projects at 15 

Centinel Tek and couldn’t be there at the celebration.  I had hoped we’d have a chance to mend 16 

fences. 17 

 

All through November and December, we worked on finalizing InSyte for release.  Although the 18 

public beta test had been successful, there were still several things I felt could be improved.  19 

There were also some changes we wouldn’t be making, including expansion of the regional 20 

coaching centers.  While the data from the beta test had been interesting, I thought we could 21 

bring the test to a close as planned on January 5, 2015, and move on to other refinements.  At the 22 

beginning of November, at Jamie’s prompting, I had a contract prepared for Centinel Tek to 23 

continue work on security for the InSyte launch in 2015.  I read it over, but I never actually 24 

signed it. 25 

 

I was working in my office early in the morning on December 30.  I was planning on leaving 26 

town for a few days over New Year’s and wanted to take care of a couple of things at the office 27 

before I left town.  I was very surprised to get an e-mail from Gabriel, and completely taken 28 

aback when I read it.  My first thought was to call Shawn directly, but I remembered Shawn had 29 

said something about being out-of-touch somewhere up north for a few days.  Within minutes, 30 

however, Jamie was on the phone to talk with me about the e-mail.  Jamie asked if I was going to 31 

shut down InSyte.  I told Jamie I wasn’t comfortable doing that.  Jamie asked why, and I felt I 32 

had to be honest.  “Jamie, if this e-mail had come from Shawn, I would shut down immediately.  33 
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But I’m worried Gabriel may be having a breakdown.  I haven’t had any communication from 1 

Gabriel—I haven’t even seen Gabriel—since I got a very disturbed e-mail right before the beta 2 

test.  Frankly, I’m worried about doing something at the recommendation of someone who seems 3 

so unstable.”  I told Jamie I wanted some sort of confirmation from Shawn before I shut down.  4 

Jamie was skeptical, but eventually agreed this was the wise thing to do. 5 

 

I tried every means at my disposal to contact Shawn.  Jamie came into Lyfe Paths to help.  6 

Eventually, Jamie sent a message to the lodge where Shawn had been staying, and the people at 7 

the lodge promised to give the message to Shawn when they could.  That didn’t seem good 8 

enough to me, and I told Jamie “I don’t care how they do it, snowmobile or dogsled or whatever, 9 

get that message to Shawn now!”  Jamie said what could be done would be done.  I cancelled my 10 

trip and waited. 11 

 

I didn’t hear from Shawn until Friday afternoon, January 2.  Shawn had talked with Gabriel ten 12 

minutes earlier and said that there had been a security breach and that it was critical we shut 13 

down InSyte immediately.  I felt completely crushed.  I called Jamie and said we’d probably 14 

have to shut down.  For the first time I could remember, I felt at a loss.  I told Jamie I needed a 15 

little time to think.  I don’t know how to explain it.  My nerve failed me, I guess.  I don’t 16 

remember how I spent that weekend, but eventually I came back to my senses.  We shut down on 17 

Tuesday, January 6.  When I looked down and saw the unsigned copy of the new contract with 18 

Centinel Tek on my desk, I tore it into shreds. 19 

 

As it turned out, hackers—and not particularly sophisticated hackers—managed to download and 20 

steal a large amount of user financial information and private data from InSyte.  This information 21 

included details about the clients’ private lives, such as marital, health, financial, and work-22 

related problems.  I was sick about that, but I was also quite angry.  I’ve read the Jepson Report, 23 

of course.  I’m not sure I agree that the Lincoln regional center was the site of the breach, but I 24 

surely agree with the key conclusion:  Centinel Tek’s product did not provide “reasonable 25 

security” for InSyte.  Lyfe Paths faces claims from users who are justifiably angry, although 26 

remarkably few have actually experienced credit card losses or had private data disclosed.  27 

Because of this breach, the Lyfe Paths name has been tarnished, which will have an effect on 28 

sales of future products.  There can be no question that Centinel Tek’s carelessness is to blame 29 

for the data breach. Centinel Tek should pay us for defending and settling those claims, which to 30 

date, we’ve already incurred $100,000.  But Centinel Tek should also pay for the losses to our 31 

reputation and future business, which we estimate at $250,000.  That’s a total of at least 32 

$350,000. 33 



10 

 

LYFE PATHS, LLC v. CENTINEL TEK, LLC 

 

SUMMARY OF THE DEPOSITION OF SHAWN JACKSON 

 

The following is a summary of the deposition of Shawn Jackson.  The deposition was taken on 

September 8, 2015, in the offices of the lawyers for Lyfe Paths, LLC 

 

I am the president and one of the owners of Centinel Tek, LLC.  We work with businesses to 1 

build secure websites and safeguard their electronic data.  We’ve been in business the last eight 2 

years.  The demand for the service we provide has grown phenomenally during that time.  Our 3 

business has grown too, but steadily and somewhat slowly.  Our measured approach to growth 4 

was one of the principal reasons we were able to weather the economic downturn in 2009 5 

without laying off a single employee.  That’s something I’m very proud of. 6 

 

I have lived in Landonville, here in New Dover, most of my life.  I did my undergraduate work at 7 

New Dover University and received a B.S. degree in software development.  Following 8 

graduation, I worked in information security for two years with a government agency in 9 

Washington, D.C.  After that, I returned to New Dover and obtained an M.A. in software design 10 

at New Dover University.  After working for some other tech companies, I started Centinel Tek.  11 

Since day one, our business model has focused on computer security in a business context.  Most 12 

of our clients are New Dover businesses, but in the last two years, we’ve started to do more 13 

business with companies located in other states. 14 

 

In mid-June of 2014, I got a telephone call from Jamie Li.  I’ve known Jamie since high school.  15 

I haven’t kept up with my high school friends, but Jamie has always been the one exception.  I 16 

thought Jamie was calling to set up lunch, and I was glad of that because we hadn’t had a chance 17 

to get together for several months.  I was surprised when Jamie turned the conversation almost 18 

immediately to business.  I knew that Jamie was working with a new tech company, Lyfe Paths.  19 

I also knew that Lyfe Paths was owned by Addison Tremay.   20 

 

After all that has happened, it is a little difficult for me to speak about Addison calmly.  For a 21 

couple of years in high school, Addison and I were very close friends.  Both of us felt like 22 

outsiders in high school and both of us shared a passion for technology.  During our junior year, I 23 

convinced Addison to help start a robotics club, and we both spent almost all our time outside 24 

class with the club.  Even though we were a brand new club, we came very close to winning the 25 

State Robotics Championship that year.  The next year, we did win, but by that time, Addison’s 26 
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interest in the club had faded.  Addison started taking classes at New Dover University that year, 1 

and we drifted apart.  I didn’t see Addison much at all after high school graduation.  I started 2 

classes at New Dover University, and Addison went off to M.I.T.  I remember seeing Addison 3 

once, during winter break, that first year at college.  I remember that we had a hard time finding 4 

things to talk about. 5 

 

Though we were no longer friends, just like everyone else in the tech industries, I certainly heard 6 

a great deal about Addison across the next decade.  If anyone in the 2000s had the knack for 7 

being in the right place at the right time, it was Addison.  Addison seemed to be a central player 8 

in one successful internet company after another.  I guess it would have been easy for me to feel 9 

envious or resentful, but I didn’t.  I was enjoying the work I was doing, and Centinel Tek was 10 

reasonably successful.  I wished Addison all the best. 11 

 

I knew that Addison had moved back to Landonville and was working on a new project, but that 12 

was about all I knew.  So many years had passed that I certainly didn’t expect to hear from 13 

Addison.  That’s one of the reasons I was so surprised by Jamie’s call.  Jamie told me that 14 

Addison’s new project had hit a snag.  Brinkerton Ltd., a national internet business consulting 15 

firm, had been working on security for the project, but had suddenly dropped the contract.  Jamie 16 

offered to explain more, but I didn’t need to hear the details.  Business had been booming for 17 

internet security companies in the wake of the Target data breach, and I suspected Brinkerton 18 

had simply decided that Addison’s project was too much work for the contract price.  In any 19 

event, Jamie asked if Centinel Tek would be interested in the contract.  In fact, Jamie said that 20 

Addison had specifically asked Jamie to call me. 21 

 

I didn’t believe Addison had said anything of the sort, but I gave Jamie a chance to describe the 22 

project.  Jamie gave me a brief overview of the project and then said, “Shawn, you have to come 23 

in and see InSyte for yourself.  You’ll be blown away, I promise. We really need your help and, 24 

besides, Addison is truly looking forward to reconnecting with you!  Come this afternoon.”  25 

Looking back, I wish I’d thanked Jamie for thinking of us and politely declined the offer.  26 

Instead, I went to see Addison. 27 

 

Jamie met me at the door.  Apparently, before I was going to see Addison, I was going to see the 28 

current version of InSyte.  Jamie led me over to a table and introduced me to Zimi Chonda.  Zimi 29 

is a remarkable design engineer, and I was surprised to see her because I thought she was still in 30 

California.  I had no idea that she was working with Addison.  Zimi herself walked me through 31 

InSyte and, I have to admit, I was amazed.  The user interface was very good, but the program’s 32 
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functionality was truly astonishing.  InSyte combined a sophistication and seamless elegance in a 1 

way that was deeply impressive to anyone who knew anything about programming. 2 

 

As I was sitting there, I felt a hand on my shoulder and heard a familiar voice.  “It’s scathingly 3 

brilliant, isn’t it?” Addison asked.  I started to stand up, but Addison said, “No.  Let Zimi finish 4 

this demo.  After you’ve experienced InSyte, we’ll talk about business and catch up.  It’s been 5 

too long, my friend.”  Addison walked away.  I let Zimi finish, but I’m not sure I heard much of 6 

what she was saying.  I certainly saw, however, why it was that Jamie had been so excited about 7 

the project.  Addison’s new project was a game-changer. 8 

 

When Zimi finished the demo, Jamie led me back to a small office where Addison was waiting.  9 

Addison smiled and invited me in.  “Now that you’ve seen InSyte, you understand why we’re all 10 

so charged up about this project.  You know, you’re just about the only human being who’s seen 11 

what we’re doing who isn’t working on the project.  Let’s talk.”  The next hour flew by.  12 

Addison had not lost an ounce of energy or charm over the years.  I felt more and more excited 13 

as Addison described the vision for InSyte.  I knew I was going to do whatever I could to be part 14 

of that vision, to make Centinel Tek part of that vision. 15 

 

Addison sketched out the security work that needed to be done.  “I want the commerce piece of 16 

InSyte to be an organic part of the rest of the client experience.  Our clients won’t be adding their 17 

experience to a ‘cart’ and then clicking on ‘check out.’  This isn’t going to feel like buying a 18 

sweater online.”  Addison continued, “I know that creates security challenges, but I’ve studied 19 

your work.  I think this is a challenge that Centinel Tek can manage.  Plus, I trust you.  No one 20 

from Brinkerton saw what you saw earlier this afternoon.”  Addison looked me straight in the 21 

eyes, “Shawn, I’m not sure I’ve enjoyed any of the work I’ve done over the years as much as I 22 

enjoyed the time in high school we spent building those marvelous robots.  But I think this 23 

project will give those days a run for the money.  Are you in, Shawn?”  I couldn’t say no. 24 

 

Addison pushed a sheaf of papers towards me.  “This is the contract we had with Brinkerton.  25 

Attachment A is the description of the project.  That’s your area of expertise, not mine.  Read it 26 

over and see what you think.  The rest of this is the contract we had with Brinkerton.  We can 27 

walk through that once you’ve looked at it.  We’ll pay Centinel Tek the same fee and you’ll have 28 

access to whatever work Brinkerton completed and walked away from.”  I spent the next twenty 29 

minutes reading over the project description, as Addison sat quietly watching me.  There was no 30 

question that this project would be incredibly challenging, requiring us to do an enormous 31 

amount of work in just a few months.  I should have asked for more time to think, but Addison 32 
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was sitting there, waiting.  I looked up and said, “Addison, we’re in,” and Addison beamed.  1 

“I’m going to work on this myself, but I’m also going to pull my best project engineer off 2 

everything else and . . .”  Addison interrupted, “Oh, Gabriel Payton—excellent!”  Addison 3 

apparently knew more about Centinel Tek than I thought. 4 

 

At some point that afternoon, Jamie joined us as we walked through the Brinkerton contract.  I 5 

remember Jamie saying that we should redraw the contract and have lawyers from both 6 

companies look at it, and I remember Addison thinking that wasn’t necessary.  Addison wanted 7 

us to get started right away, and I knew we’d need every day we could get to finish our work in 8 

time for the public beta test.  Eventually, Jamie suggested putting together a short letter detailing 9 

what we were agreeing to, and attaching the Brinkerton agreement to help clarify the scope of 10 

the project and the payment arrangements.  I didn’t want to agree to everything in the Brinkerton 11 

contract, but I knew enough to insist that we agree to arbitration if anything went wrong, so we 12 

circled that part of the Brinkerton agreement.  There may have been one or two other provisions 13 

we circled, but I am certain that the warranty and indemnification provision was not one of them.  14 

After we finished, Jamie gave me a copy of the full project description.  Jamie arranged to meet 15 

again the next day with me and Gabriel Payton. 16 

 

As soon as I walked out the door of Lyfe Paths and started the drive back to Centinel Tek, I 17 

begin to have second thoughts.  We had plenty of work, but I had just agreed to take on a project 18 

larger than any other we were currently working on.  When I got back to our offices, I went 19 

straight to Gabriel to talk about working on the Lyfe Paths project.  To put it mildly, Gabriel was 20 

skeptical about the project and pointed out all the possible pitfalls.  I asked Gabriel to withhold 21 

judgment until the next day, when we’d both have a chance to meet with Zimi Chonda and 22 

discuss the project in more detail. 23 

 

Gabriel and I went over to Lyfe Paths the next morning to meet with Zimi.  I could tell that 24 

Gabriel was very impressed with InSyte.  As the three of us talked, I had to admit that the project 25 

would be extremely challenging.  Zimi warned us that we’d find little use for the work 26 

Brinkerton had already done, and when Gabriel and I went through Brinkerton’s files later, we 27 

both agreed that she was right.  I had hoped that Gabriel would get a chance to meet Addison that 28 

morning, but apparently that was impossible.  However, Jamie Li came by to talk with us and 29 

gave me a copy of the letter agreement we’d talked about the day before.  I looked over the letter 30 

and told Jamie I thought it looked fine.  I didn’t bother to page through the copy of the 31 

Brinkerton contract that was attached to the letter.  That turned out to be a mistake. 32 
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After a couple of hours, Gabriel and I headed back to our offices to start work.  From that day, 1 

through the middle of September, Gabriel worked full-time on this project.  Gabriel had a 2 

number of other open projects, which I took over so Gabriel could focus exclusively on InSyte.  I 3 

found time, between running the company and working on those projects, to also log plenty of 4 

time on InSyte.   5 

 

Despite the long hours, I thought it was a tremendously interesting project to work on because 6 

the vision for InSyte made using typical e-commerce security systems next to impossible.  7 

Rather than opening an account and then logging into the program or using some sort of 8 

“checkout” system, a user would began the InSyte interview, describe the life concern, and start 9 

receiving some initial feedback from the program.  InSyte used a series of metrics to evaluate the 10 

user’s “trust investment” in the process, and only asked for a commitment to “move forward” 11 

and pay for advice when the user seemed likely to agree.  Meanwhile, the program gleaned as 12 

much information from the user as possible so that the financial portion of the transaction was as 13 

smooth and seamless as possible.   14 

 

Of course, this meant that the financial portion of the transaction could occur at a number of 15 

different times during an InSyte session, and it meant that a user’s financial data and private 16 

information were completely intermingled.  That’s one of the things that made the project so 17 

challenging.  Another thing that made the project challenging was Addison’s continued 18 

involvement.  Addison pressed all of us for our very best work.  This was especially frustrating 19 

for Zimi, whom I think stayed on through the run-up to the public beta only out of loyalty to the 20 

project.  By the end of August, she and Addison were barely on speaking terms at this point.  I 21 

had a sense that Addison had persuaded Zimi to come to New Dover by telling her that working 22 

on InSyte would be far less demanding than her work in California.  That’s not how things 23 

played out, and Zimi was not happy about that. 24 

 

Gabriel also grew extremely frustrated with Addison.  Addison is very creative and that 25 

creativity sparked a number of ideas about how we could improve InSyte.  In August, it seemed 26 

like every one of those improvements meant more work for Gabriel.  I didn’t want to lose 27 

Gabriel, so I decided to talk with Addison.  I remember it was late on a Friday night sometime at 28 

the end of August.  Gabriel and I had been working with Zimi at Lyfe Paths on a set of revisions 29 

Addison had sent us the day before.  Gabriel left around 8:00 or 9:00 p.m.   30 

 

About an hour later, Addison came in and sat down at a monitor across the room.  When Zimi 31 

left the room, I went over and sat down next to Addison.  “Addison,” I began, “we’re all working 32 
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as hard as we can to pull things together and I think we’re making tremendous progress.  I’m 1 

worried about Gabriel.  I’m worried about Zimi. Your most recent set of changes may be 2 

brilliant, but I don’t think there is any way we can incorporate them and still make the deadline 3 

for the public beta test.”  Addison stared at me for a full minute and then said, very quietly, “I’m 4 

worried about Gabriel.  I’m worried because Gabriel isn’t here.  I get worried when people don’t 5 

do the work they’ve promised they would do.  I’m worried about Zimi, too.  I’m worried that 6 

she’s spending so much time babysitting you and Gabriel, she doesn’t have time to do her work.  7 

I hired Centinel Tek to do security.  If you can’t see the vision, you don’t belong here.  If you 8 

can, then do your work.”  And then Addison stood up and walked out. 9 

 

I was shocked—and then I remembered a scene almost exactly like this from high school.  The 10 

night before a robotics competition, Addison had come up with some idea for some new feature 11 

and wanted us all to stay up and work on it.  When some of the club members rebelled, Addison 12 

reacted in exactly the same way.  Some of the club members just walked out.  I stayed.  But that 13 

night in August last year, I didn’t stay.  I decided it was time to go home and get some sleep.  I 14 

guess Addison had some regrets later on.  When I checked my e-mail the next morning, Addison 15 

had sent an apology of sorts, along with an offer to increase the contract payment to Centinel Tek 16 

for “unexpected changes to the project parameters.”  It was a kind gesture, I suppose, but it 17 

missed the point. 18 

 

Eventually, of course, all the work came to a close in the days before the public beta test.  19 

Through it all, through all the long nights and endless days, through all of Addison’s changes, 20 

Gabriel had done fantastic work.  Given the challenges we faced and the timeline we were 21 

working on, I thought we’d produced a very solid product.  I was looking forward to a bit of a 22 

break while we waited to make changes to the InSyte final version based on what we learned 23 

from the public beta test.   24 

 

We delivered our final product on September 25, as I remember.  We were a few days late, but 25 

ahead of virtually every other group working on InSyte and well in advance of the public beta 26 

test date.  I had heard that Addison was rethinking some of the issues involving the human life 27 

coaches.  During the private beta test, the life coaches had all been in-house, working from 28 

secure Lyfe Paths servers.  From my standpoint, the improvements Zimi had made to InSyte 29 

dramatically reduced the need for any input from the life coaches, but Addison was adamant that 30 

this was a central feature of the vision for InSyte.  We understood that there would be far more 31 

life coaches working during the public beta test, but we had been told they would all be at a 32 
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secure Lyfe Paths facility in Landonville.  As it turned out, Addison had had an inspiration and a 1 

change was planned. 2 

 

I decided to approach Jamie and ask about what I’d heard.  Jamie seemed slightly embarrassed 3 

but eventually told me that Addison had decided to add six additional teams of life coaches, each 4 

in a different region of the country.  Apparently, Addison wanted to test whether adding a 5 

matching “geographical variation” to the life coaching function would improve user satisfaction.  6 

As Jamie put it, “Addison thinks that Midwestern common sense may feel different than East 7 

Coast common sense.  We’ll route some of our Midwestern users to the Midwestern panel, and 8 

so on, and test whether Addison is right.”  It was classic Addison—the idea was simultaneously 9 

intriguing and laughable. 10 

 

The idea also posed some potentially serious concerns.  I told Jamie that if Addison was serious 11 

about doing this, it made far more sense to bring the six teams to a single secured location.  12 

Jamie was a business person, but sufficiently tech savvy to understand the central truth of 13 

computer security. The weakest point of your system determines the strength of your security.  14 

Addison was adding six new weak points to the system.  I told Jamie I was very concerned about 15 

this, and I knew Gabriel would be even more concerned.  I remember Jamie saying something 16 

like, “I know you’re right.  You can talk to Addison, but I don’t think it will do any good.”  I did 17 

talk to Addison and it didn’t do any good.  I don’t remember exactly when I talked to Addison, 18 

but I believe it was either September 25 or 26.   19 

 

I told Gabriel about the regional centers on Monday, and Gabriel just lost it.  I can’t think of any 20 

other way to put it.  At first, Gabriel seemed agitated about the security impact of the regional 21 

centers, but things escalated very quickly.  All the frustration and stress of the last ten weeks 22 

seemed to come to the surface.  Gabriel started yelling about InSyte, about Addison, about me.  I 23 

tried to explain that I’d raised these same points with Addison, but that just seemed to make 24 

Gabriel even angrier.  “You don’t have enough self-respect to tell Addison “no”—and the two of 25 

you have jeopardized everything we’ve done!” and with that, Gabriel stormed out.  I know now 26 

that Gabriel sent Addison an e-mail in the aftermath of our fight, but I did not read that e-mail 27 

until after this arbitration began.  Addison did talk with me about Gabriel later that day when I 28 

was at Lyfe Paths.  I remember Addison asking, “Is Gabriel alright?  Is there a problem?”  I 29 

thought Addison was concerned because Gabriel wasn’t with me.  I said something like, “Don’t 30 

worry.  Gabriel is just tired.  I’ll take care of things.”  I can’t remember what Addison said next, 31 

although I do remember thinking it didn’t make much sense. 32 
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Like everyone else, I was delighted that the public beta test of InSyte went so well.  There were 1 

some brief moments of celebration—including an awkward Halloween costume party at Lyfe 2 

Paths—but then everyone was back to work getting ready for the product launch.  As well as the 3 

public beta test had gone, there would be rounds of refinements and plenty of work to be done 4 

across the next several months.  Sometime in late October, Addison had told me that Lyfe Paths 5 

wanted to retain Centinel Tek to get InSyte ready for launch.  Addison told me, “Shawn, I can’t 6 

tell you how glad I am we’ve reconnected.  You’ve built a solid company that is a pleasure to do 7 

business with.”  I was deeply touched.  Addison told me that Lyfe Paths’ lawyers would draw up 8 

a formal contract to cover our work through the product launch.  Later, I got a copy of that 9 

contract, but neither Addison nor I ended up signing it. 10 

 

Gabriel had backed away somewhat from involvement with InSyte, so I took primary 11 

responsibility for the work on getting InSyte ready for launch.  While Addison’s refinements 12 

usually meant more work, there was one change that I thought would make things easier for us.  13 

In mid-December, Addison told me that preliminary results from the test of “geographically 14 

varied” life coaching showed little impact on user satisfaction.  Addison told me the test program 15 

would continue, as planned, through the first week of January 2015.  I remember thinking, “One 16 

less thing to worry about.”  As things turned out, “Too little, too late,” would have been a more 17 

appropriate reaction. 18 

 

Like a number of other people working on InSyte, I had a vacation planned for the week around 19 

New Year’s.  I was visiting a friend in northern Minnesota.  We were going to stay for a few 20 

days at a lodge near the Boundary Waters, and then we were cross-country skiing and 21 

snowshoeing to a cabin his family had owned for a couple of generations up there, where we’d 22 

spend New Year’s.  I was looking forward to seeing my friend, the trip, and certainly looking 23 

forward to taking a break from work.  I was particularly happy that I’d be off the grid, more or 24 

less completely, especially when we were up at the cabin.  I let everyone, Addison included, 25 

know that I would be inaccessible for a few days around the end of the year.  On December 28, I 26 

flew to the Twin Cities to meet my friend and head north. 27 

 

As matters turned out, I picked the worst possible time to be away.  Gabriel sent me the 28 

December 30 e-mail about the security breach and followed up with a call to my cellphone and a 29 

text, but of course nothing got through.  I first found out about the security problem when my 30 

friend and I returned to the lodge on January 2.  I was exhausted from the trek back to the lodge, 31 

but I immediately hopped in my car and headed south until I had reasonable phone coverage.   32 
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I first called Gabriel, who gave me the update on the situation.  There seemed to be no question 1 

that there had been a breach, and I was stunned to hear that Addison still had not shut down 2 

InSyte.  Gabriel had followed Addison’s protocol to the letter.  Gabriel had sent immediate 3 

notice of the breach and recommended shut down.  After that, it was up to Addison to make the 4 

decision, but for some reason that hadn’t happened.  I called Addison next and was 5 

straightforward: “Addison, there has been a security breach.  We can sort out how it happened 6 

later.  Right now, it is critical to shut down InSyte immediately.”  Addison sounded stunned, and 7 

I couldn’t get a read on what was going on, so I asked point-blank, “Why haven’t you shut 8 

down?”  Addison mumbled something about being unsure about Gabriel and then hung up. 9 

 

I drove back to the lodge and tried to decompress.  I apologized to my friend, but said I’d have to 10 

cut our stay short because I needed to get back to Landonville as soon as I could.  We drove back 11 

to the Twin Cities very early the next morning, and I found a flight back.  I was astonished to see 12 

that InSyte was still running.  I didn’t know then, and I don’t know now, what Addison was 13 

thinking.  InSyte was finally shut down on January 6, but by then Addison had severed all ties 14 

with me and Centinel Tek. 15 

 

I have read the Jepson report and am not surprised that the most likely source of the breach was 16 

the weakest point in the security system—one of the regional centers.  Naturally, I don’t agree 17 

with the portion of the report that concluded the security system did not meet “professional 18 

standards for reasonable security.”  Even if that were true, that was true because of decisions 19 

Addison made, not some lapse on our part.   20 

 

None of this arbitration makes sense to me.  I certainly don’t believe that Centinel Tek is 21 

responsible to pay for the claims filed against Lyfe Paths.  We never agreed to that.  And even 22 

after everything that happened, I think it’s outrageous that Addison refuses to pay Centinel Tek 23 

for the work we did following the public beta test.  We may have never signed a final version of 24 

the contract, but everyone agrees that we did the work.  I even tried to get Addison to pay our bill 25 

by sending a letter on February 5 of this year.  I explained that the value of Centinel Tek’s work 26 

was $150,000, but that I was even willing to accept $100,000 to be done with LyfePaths.  I didn’t 27 

receive a response to my offer so, Centinel Tek is now seeking the full $150,000.  28 
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LYFE PATHS, LLC v. CENTINEL TEK, LLC 

 

SUMMARY OF THE DEPOSITION OF JAMIE LI  

 

The following is a summary of the deposition of Jamie Li.  The deposition was taken on 

September 13, 2015, in the offices of the lawyers for Centinel Tek, LLC. 

 

I live in Landonville, New Dover.   I work as the business manager for Lyfe Paths, Inc., a 1 

cutting-edge technology company, owned by Addison Tremay.  I am responsible for managing 2 

all the operational aspects of the company and report directly to Addison.  Essentially, I’m the 3 

Chief Operating Officer, but Addison doesn’t believe in hierarchy or titles.  I like working at 4 

Lyfe Paths.  It’s a very hectic, exciting place, but what we’re doing makes that all worthwhile.  5 

 

I grew up in Landonville, and went to Central High School.  That’s where I first met Addison, 6 

and also where I also first met Shawn Jackson, the president of Centinel Tek.  My freshman year, 7 

Addison and Shawn started a robotics club.  Even though I was only a freshman and didn’t know 8 

much at all about robotics, I joined the club.  Being in the club was the best part of high school.  9 

Addison and Shawn were inspiring figures to a fourteen-year old.  They seemed so smart, 10 

engaged, and energetic, it was impossible not to be a little in awe of them.  I’m sure that it was 11 

because of the two of them that I started out as a software design major when I went to New 12 

Dover University after high school.  Eventually, I switched my major to business, but I continued 13 

to take programming classes all through college. 14 

 

After graduation, I worked for XSite Designs, a medium-sized software design company that 15 

specializes in creating computer games.  I learned a great deal about business from Meredith 16 

Preston, my mentor and the owner of the company.  Meredith took the time to make sure I 17 

understood the reasons for every key decision the company made, and helped me to learn every 18 

aspect of the business.  I felt like my time at XSite Designs was a graduate education in the 19 

business side of the technology industry.  Eventually, when an opportunity came my way to take 20 

a senior management position at a successful tech start-up, Hyper/Synergy, Meredith encouraged 21 

me to move on.   22 

 

It was hard to leave my “home” at XSite Designs, but ultimately I was glad I did.  I had a much 23 

wider set of responsibilities at Hyper/Synergy, which was another software design company, and 24 

I enjoyed the new challenges.  One of the downsides about working in the technology industry is 25 

that people on the business side of companies are often “second-class” citizens compared to the 26 



20 

 

people doing the tech work.  That hadn’t been true at XSite Designs, but it certainly was true at 1 

Hyper/Synergy.  That’s one of the reasons I was contemplating making a move when Addison 2 

started up Lyfe Paths in late 2013.   3 

 

When I first heard that Addison was moving back to Landonville to launch a tech start-up, I 4 

couldn’t believe it.  Though we hadn’t had any contact since high school, I watched every step of 5 

Addison’s career through the years.  I thought Addison was one of the most successful, most 6 

creative, most daring people working in the tech industry in the country.  I made up my mind to 7 

see if Addison’s start-up had room for someone on the business side.  I contacted Addison and 8 

made an appointment to talk.  To be honest, when we talked, I don’t think Addison remembered 9 

who I was from high school, but it had been a lot of years.  When I got to Lyfe Paths, however, 10 

Addison could not have been nicer.  As Addison explained the vision for Lyfe Paths, I got more 11 

and more excited.  When I explained how I thought I could help, Addison offered me a job on 12 

the spot!  “Don’t you want to look at my résumé or check my references first?” I asked.  Addison 13 

just laughed.  “Jamie, I know all about what you’ve done at XSite and Hyper/Synergy.  Besides, 14 

you were probably the best treasurer the Central High Robotics Team ever had. What more do I 15 

need to know?”  Even though the job would pay quite a bit less than I was making, I was happy 16 

to join the Lyfe Paths team.  I looked forward to working with Addison, and I knew that I would 17 

be a valuable part of something really exciting. 18 

 

Work at Lyfe Paths was extraordinarily demanding—but it was everything I had hoped it would 19 

be.  The InSyte project was unbelievable, and the chance to work with Zimi Chonda was a huge 20 

added bonus.  Addison took a close interest in everything that was going on at Lyfe Paths, both 21 

on the technology side and the business side.  While that could be exhausting at times, it did 22 

make me feel like my role in the project was critical to its success.  Like many tech start-ups, 23 

Lyfe Paths had very few full-time employees.  Both Zimi and I supervised teams of independent 24 

contractors who we hired on a project basis to complete particular projects. In particular, I 25 

worked with a team to prepare training materials and protocols for the human life coaches who 26 

would be supplementing the programmed InSyte communication with clients.  And though our 27 

public beta launch was months away, I also had various teams working on marketing projects.  In 28 

addition, I was responsible for overall financial oversight of operations to help assure that our 29 

burn rate didn’t run through the capital Addison put up for the project. 30 

 

I was also the person responsible for working with Brinkerton Ltd., the contractor creating the 31 

security system for InSyte.  At first, Addison wanted to do all this in-house, but Zimi and I both 32 

thought it made far more sense to subcontract this out, and eventually Addison agreed.  I worked 33 
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with our lawyer and Zimi to put together the contract and project specs and negotiated a deal 1 

with Brinkerton.  Unfortunately, Brinkerton walked away from the contract in May 2014.  We 2 

recently filed our arbitration claim against them, so that situation is still unresolved.   3 

 

I went to work right away to find a replacement company, but Addison vetoed every suggestion I 4 

made.  Time was passing, and Addison, really all of us, were focused on the private alpha test.  5 

Happily, the private test was a huge success, which was tremendously exciting and tremendously 6 

encouraging after all the hard work we’d done.  The software performed wonderfully well, a 7 

testament to Zimi’s dedication and brilliance. Our focus groups gave us some valuable 8 

suggestions for improving InSyte’s user interface, but overall, the feedback was astonishingly 9 

good.  All systems were a “go” for the public beta test in October—except, of course, for our 10 

security situation.  And that’s when I thought of Shawn. 11 

 

I knew enough about Centinel Tek to know it had the capability to complete this project.  It 12 

would be a challenge, but I was confident Centinel Tek could handle it.  Shawn was a friend, and 13 

I knew that if InSyte was as big as I thought it would be, any company working with us would 14 

dramatically improve its standing in the field.  All that weighed in Shawn’s favor, but in the back 15 

of my mind, I was also thinking what a good thing it would be to reconnect Shawn and Addison.  16 

Their lives had gone in different directions, but now that they were both in Landonville, it 17 

seemed to me they should reestablish the friendship they’d had in high school. 18 

 

At first when I suggested it, Addison seemed skeptical about working with Shawn and again 19 

pressed the idea of developing our security in-house, “We can find the money for Zimi to put 20 

together a security team and we’ll do this ourselves.”  I convinced Addison this was a bad idea.  21 

Zimi had taken this job as an opportunity to step away from a crazy schedule in California, and 22 

now she was working harder than she ever had.  Adding more to her plate would have been 23 

disastrous.  After a little more prodding, Addison eventually agreed to see Shawn. 24 

 

I called Shawn right after my meeting with Addison.  I sketched out the InSyte project, explained 25 

the situation with Brinkerton, and told Shawn how valuable it would be to have Centinel Tek 26 

working with us.  I think Shawn could tell how excited I was about the project.  After a short 27 

conversation, Shawn agreed to come in and talk with us.  I guess it’s possible that I might have 28 

made it sound like this was all Addison’s idea, but I don’t think that was unfair.  When I let 29 

Addison know that Shawn was coming in that afternoon, Addison looked right at me and said, 30 

“You know, Jamie, I’m really glad you convinced me to do this.  It will be great to see Shawn 31 

after all these years.” 32 
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The meeting with Shawn that afternoon went very well.  As I’d expected, Shawn was blown 1 

away by Zimi’s demonstration of InSyte.  After the demonstration, Shawn talked with Addison 2 

for over an hour.  I knew they must be getting along well because Addison usually doesn’t have 3 

the patience to sit in a meeting for 30 minutes, much less an hour.  After the two of them had 4 

sorted things out, I went into Addison’s office to help get things formalized.   5 

 

I told Addison I’d get our lawyers to put together a contract in the next few days, but Addison 6 

brushed away that suggestion.  “Oh, I think Shawn and I have come to a solid understanding.  7 

We’ve known each other since high school—I think an understanding should be enough.”  8 

Typical Addison!  Shawn might have been comfortable with this arrangement, but I knew I 9 

wasn’t.  I persuaded both of them that it made sense to put together a letter agreement, and then 10 

had them take a closer look at the Brinkerton contract to see if there were particular provisions 11 

that I should mention in the letter agreement.  The two of them leafed through the Brinkerton 12 

contract, and I remember that each of them circled some clauses they were particularly interested 13 

in, but I don’t remember which ones.  After the meeting, I made a copy of the Brinkerton 14 

contract that Addison and Shawn had looked at and marked up.  I put together the letter 15 

agreement summarizing the discussion.  The next day, when Shawn and and his Centinel Tek 16 

colleague, Gabriel Payton, came back in, I gave the letter and the copy of the Brinkerton 17 

agreement to Shawn. 18 

 

During the run up to the public beta test, I didn’t have much contact with Shawn or Gabriel.  19 

Everyone was working insane hours and completely stressed out.  And, to be fair, Addison made 20 

matters worse with fairly frequent requests for “refinements” to the project.  I was particularly 21 

worried about Zimi, who usually ended up taking responsibility for implementing whatever it 22 

was that Addison had come up with.  Generally, Zimi took everything in stride, though by the 23 

middle of September, I could tell even her patience was beginning to wear thin. 24 

 

Many of Addison’s refinements made more work for me, and the plan to create the regional life 25 

coach centers was no exception.  I understood what Addison was trying to do, but from the start, 26 

I was opposed to the idea.  Eventually, after much back and forth, Addison agreed to limit the 27 

number of centers to just six and to run a pilot program for a limited number of weeks.  I went to 28 

work to arrange for the six centers, including the one in Lincoln, Nebraska.  Needless to say, 29 

Shawn was extremely unhappy with the news about the regional centers, since it created obvious 30 

security problems.  Shawn tried to convince me to abandon the project.  I told Shawn to talk to 31 

Addison about that, but I also said I didn’t think it would help. 32 
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After all the work that summer, it was truly gratifying to see how well InSyte performed during 1 

the public beta test.  We had a Halloween celebration at Lyfe Paths, but it wasn’t long before we 2 

were all back at work to get ready for the final product launch.  Naturally, Addison had a number 3 

of refinements that needed to be made within InSyte.  I was glad we decided to retain Centinel 4 

Tek to continue security work, and Addison agreed we needed to get a contract drafted for 5 

Centinel Tek.  Of course, that contract never got signed. 6 

 

Things were humming along as 2014 came to a close.  Several people were planning breaks 7 

before the final push leading up to the launch.  Zimi was headed to Australia, Shawn was going 8 

winter camping in northern Minnesota, and even Addison was taking some time away—though 9 

none of us knew where.  I planned on staying in Landonville to hold down the fort.  On Tuesday, 10 

December 30, I got the e-mail alerting us to the security breach, and I contacted Gabriel 11 

immediately.  Gabriel didn’t have a lot of information about the nature of the breach, but it 12 

sounded serious.  I called Addison right after I talked with Gabriel.  I asked if we were shutting 13 

down, as Gabriel had recommended.  Addison was concerned about Gabriel, which was only 14 

natural because Gabriel had avoided any contact with Addison for months.  Addison wanted to 15 

talk with Shawn first, and I understood that.  On the other hand, we knew Shawn was somewhere 16 

outside cellphone coverage and easy e-mail contact, so I wasn’t sure that was possible.   17 

 

Well, Addison believes everything is possible, and I eventually figured out how to get a message 18 

to the lodge where Shawn was staying.  Shawn and a friend had apparently left for a few days to 19 

stay at a remote cabin, but the front desk personnel at the lodge said when Shawn returned, 20 

they’d deliver the message.  I let Addison know that was the best we could do. 21 

 

To be honest, I thought Addison would order a shut down without hearing from Shawn.  I wish 22 

that had happened, because we didn’t hear from Shawn until Friday, January 2.  Shawn had 23 

already talked to Gabriel and recommended immediate shut down, but by that time, the damage 24 

had been done.  Even then, however, Addison waited over the weekend to make a decision.  We 25 

finally shut down on January 6. 26 

 

I’m not sure what to think about what happened.  Looking back, we probably should have shut 27 

down right away, but given what we knew then, I can see why Addison chose not to.  Stepping 28 

back, I wish that Shawn had been more persistent in objecting to the regional life coach centers 29 

because I guess that was where the breach occurred.  More than anything, I’m disappointed that 30 

Shawn and Centinel Tek weren’t able to give us the security that we needed for InSyte.  We were 31 

left with a huge mess to clean up because of that. 32 
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LYFE PATHS, LLC v. CENTINEL TEK, LLC 

 

SUMMARY OF THE DEPOSITION OF GABRIEL PAYTON 

 

The following is a summary of the deposition of Gabriel Payton.  The deposition was taken on 

September 15, 2015, in the offices of the lawyers for Lyfe Paths, LLC 

 

I live in Landonville, New Dover, where I currently work for SecuraVision, a company that 1 

provides internet security for businesses.  I recently changed jobs.  Until May of this year, I 2 

worked for Centinel Tek, LLC.  I worked at Centinel Tek for almost five years.  I am a software 3 

engineer, and have a Bachelor’s and Master’s degree in software engineering from New Dover 4 

University.  Earlier this year, I became an IEEE Certified Software Development Professional. I 5 

have focused my career on internet security. 6 

 

I took a job at Centinel Tek after I finished my Masters.  I first met Shawn Jackson when I was 7 

an undergraduate, and the summer after my sophomore year, I did an internship at Centinel Tek.  8 

I stayed in touch with Shawn while I was at New Dover University and did some independent 9 

contracting projects for Centinel Tek after my summer there.  Shawn told me there would be a 10 

job waiting for me after I finished my Masters.  I’ve lived in New Dover my whole life and 11 

didn’t want to leave the state.  I grew up in a rural part of the state, right outside Sharon, New 12 

Dover, and Landonville has always seemed like the “big city” to me.  I wanted to live here and I 13 

was glad to know I had a job lined up here, so I didn’t bother to look for work anywhere else.  14 

 

I liked my work at Centinel Tek.  I liked Shawn—I still like Shawn—and I’m sorry that things 15 

ended the way they did.  When I started working at Centinel Tek, it was a very solid company, 16 

with a steady stream of work.  Shawn seemed to me to have exactly the right combination of 17 

ambition and common sense.  The company grew steadily during the time I was there as the base 18 

of work expanded.  When I started, I was principally responsible for software design and 19 

construction.  Within a year or two, my role had changed, and I spent most of my time in 20 

engineer management, overseeing teams of independent contractors who we had hired for larger 21 

projects.  Like everyone else at the company—including Shawn—I still spent some time doing 22 

coding, verification, and testing when the work needed to get done.  23 

 

The thing I liked best about the company was the way Shawn approached the work.  Everyone at 24 

Centinel Tek knew that Shawn was the boss, but everyone also knew that at the end of the day, 25 

Shawn would be the last person to leave.  Shawn made sure that everyone at Centinel Tek—even 26 
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people on the business side—felt like they were an important part of what we did.  I had friends 1 

from New Dover University who had taken great jobs on the Coast.  Most of them were making 2 

way more money than I was, but not one of them liked their job as much as I liked my job at 3 

Centinel Tek. 4 

 

That’s the reason this whole situation with Lyfe Paths was such a surprise.  From the beginning, 5 

none of us could understand why Shawn took this project.  It seemed to have a lot to do with the 6 

relationship between Shawn and Addison Tremay.  I know they went to high school together and 7 

I can see feeling loyalty for a long-time friend, but that doesn’t explain Shawn’s decisions.  I 8 

know that everyone thinks Addison Tremay is a charismatic genius, with some sort of magic 9 

touch in the tech industry.  I just don’t happen to see it that way.  I respect what Addison has 10 

done, but that doesn’t mean I respect Addison.  There are people you like less and less the better 11 

you get to know them, and that’s how I felt about Addison.  I think Addison’s reputation as some 12 

sort of ‘tech wizard’ has more to do with luck than solid programming capability. 13 

 

I first heard that we were going to work with Lyfe Paths sometime in July of 2014.  Shawn came 14 

in, sat down across from me and said, “Gabriel, I just committed us to a project that may be the 15 

most exciting thing we’ve ever worked on.  I hope I haven’t made a huge mistake.”  Shawn did 16 

seem excited about the work, and that didn’t seem unusual.  But Shawn also seemed very 17 

worried, and that was something I hadn’t seen before.  Shawn sketched out the basic parameters 18 

of the project, including the client’s timeline, and I began to think that Shawn may have made a 19 

huge mistake. 20 

 

Put in the simplest terms, there were two enormous challenges with this project.  First, Lyfe 21 

Paths needed us to create security for a website that would be used both for the collection of 22 

private user data and e-payment.  There are plenty of good reasons those two functions are not 23 

usually integrated, so under the best of circumstances, this project would be challenging.  24 

Second, we wouldn’t be working under the best of circumstances.  Another security company 25 

had originally contracted to do the job, but had pulled out of the contract more or less at the last 26 

minute.  That meant we’d be starting our work in the middle of the project, which would make 27 

things much more complicated.  To make matters worse, we would be working on a very tight 28 

timeline.  I tried to convince Shawn that we didn’t need to take this job, but it was apparently too 29 

late.    30 

 

The next day, we both went to Lyfe Paths to get a better handle on the project.  There is a lot 31 

about this project that I feel has been handled poorly, but I have to admit this:  Zimi Chonda is a 32 
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brilliant programmer and her work on InSyte was astonishing.  Watching the InSyte demo, I 1 

could understand why Shawn seemed so excited.  Shawn and I talked with Zimi for about an 2 

hour and worked our way through the project description from the Brinkerton contract, as well as 3 

the work that Brinkerton had already done.  Based on what I’d seen and heard from Zimi, it 4 

seemed to me that Brinkerton hadn’t really done much that we could use.  I said it looked like 5 

we’d be starting from scratch, and Zimi agreed with that assessment.  “But look on the bright 6 

side,” she said with a laugh, “even if Brinkerton had produced something of value, the changes 7 

Addison will make would have rendered its work obsolete!”   8 

 

The next eight weeks were a grueling slog. As we worked to construct a system that would 9 

secure both users’ personal data and financial information, one of the complicating factors was 10 

that the design of InSyte made it nearly impossible to segregate the two types of data.  Each 11 

outside human life coach needed access to personal data to reality check the program’s advice.  12 

But since the personal data was interspersed with financial information, the life coaches also had 13 

access to the financial information.  That made things challenging, but the second complicating 14 

factor made things a nightmare. 15 

 

That second complicating factor was Addison.  Across the years, I have worked with plenty of 16 

difficult clients.  Addison was in an entirely different league.  Addison was constantly thinking 17 

of new tweaks to the InSyte “vision.”  Believe me, I well understand that software development 18 

is a process and changes and revisions are an inevitable part of that process.  Addison’s so-called 19 

“refinements” were frequent, often structural, and always seemed to come just when we thought 20 

we’d solved a particular challenge.  It was supremely frustrating.  And, I have to confess, it was 21 

even more frustrating that Shawn and even Zimi found this behavior charming or, in Zimi’s 22 

words, “invigorating.”  That charm was completely lost on me.  To me, Addison seemed self-23 

indulgent and undisciplined. 24 

 

By the end of August, I was worn to a frazzle.  I think Shawn must have said something to 25 

Addison, because Addison started avoiding me whenever I was at Lyfe Paths’ offices—and I 26 

was there a lot.  Of course, by the end of August, both Shawn and Zimi seemed to be losing 27 

some of their affection for Addison.  Addison either did not know or did not care how close we 28 

all were to the breaking point.  We kept working and kept making adjustments for Addison’s 29 

refinements right up until we delivered our product.  All in all, when we delivered our work, I 30 

felt that we had met the challenges the project posed in a reasonable and effective way.  My 31 

single greatest concern remained the broad access the life coaches had to user data.  Fortunately, 32 
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the life coaches would all be working from a single location, and we’d done what we could to 1 

further minimize risk.  And then Addison made one refinement too many.   2 

 

In late September, Shawn told me that Addison planned on adding six satellite locations for 3 

different teams of life coaches.  I couldn’t believe what I was hearing.  I tried to stay composed, 4 

but as I talked to Shawn, I got angrier and angrier, and I’m afraid that Shawn caught the worst of 5 

that.  What Addison was doing compromised the security system we had spent months designing 6 

and constructing, and Shawn certainly understood this.  Since life coaches had access to users’ 7 

financial information and private data, each of those satellite locations was, in essence, a less-8 

secure back door to the entire InSyte system.  Shawn tried to calm me down, explaining “I talked 9 

to Addison about exactly this problem.  There’s nothing we can do now.”  I stormed back to my 10 

office. 11 

 

And when I got to my office, I sent an e-mail to Addison.  I was so mad, I didn’t really know 12 

what I was typing.  It was completely unprofessional, but for some reason, after I hit “Send,” I 13 

suddenly felt much better.  I think I realized that if Addison wanted to pay us huge amounts of 14 

money to build a security system and then make changes that ruined it, Addison could do that.  It 15 

wasn’t my problem.  I thought I’d probably hear about the e-mail from Shawn, in fact I thought I 16 

might be fired, but strangely, Shawn never said anything to me about it at all. 17 

 

I also didn’t ever hear anything from Addison.  I stopped going in to the Lyfe Paths’ offices 18 

around that time.  I didn’t even bother to go to the public beta test party at Lyfe Paths  in 19 

October, but of course I learned that the test had been wildly successful.  So much so, in fact, 20 

that Addison decided to move up the release date of the program’s final version.  Though I 21 

avoided Addison and Lyfe Paths, I did keep working on the changes needed for the final version.  22 

And now, somehow, whenever Shawn told me that Addison had asked for another refinement, it 23 

didn’t bother me as much.  As it turned out, Addison decided that geographic variation in life 24 

coaching was a refinement we could do without in InSyte’s final release. 25 

 

Unfortunately, the satellite panels of life coaches remained in operation throughout the year.  On 26 

December 30, I was in my office working on InSyte, when I got an alert from one of my InSyte 27 

team members in Landonville.  The message was short and to the point:  someone had 28 

introduced malware into the InSyte system.  If it had been up to me, I would have shut the 29 

system down, but it wasn’t my system.  Instead, I followed the protocol Addison had insisted on.  30 

I immediately notified Addison and waited for further instructions.  To be on the safe side, I 31 

copied Jamie Li and Shawn on the alert.  I knew Shawn was away from work and off the grid for 32 
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a few days, but Jamie got back to me very quickly.  I told Jamie that we didn’t know anything 1 

more, and that was why I recommended shutting down the system.  I thought I might hear from 2 

Addison, but I didn’t—not that morning or any other morning. 3 

 

I heard from Shawn in the afternoon on Friday, January 2.  I told Shawn that our team in 4 

Landonville had confirmed the breach and continued to detect unauthorized malware activity.  5 

Shawn asked if I’d heard from Addison or anyone else at Lyfe Paths.  I explained that I’d talked 6 

to Jamie and recommended shut down, but that was the only communication I had with anyone 7 

at Lyfe Paths, other than my original e-mail.  I could tell that Shawn was worried and a little 8 

mystified about why InSyte was still operating. 9 

 

As it turned out, Addison made a decision to keep the system up for another eight days!  And 10 

during that time, the malware siphoned off massive amounts of private data and financial 11 

information from thousands of users.  I have no idea why Addison made that decision and I don’t 12 

care.  It would be easy for me to say “I told you so” about all sorts of Addison’s decisions, but 13 

that wouldn’t make a difference.  I am sorry about what happened, but I know it wasn’t my fault.  14 

Addison Tremay figured out a way to get a lot of very talented people to build InSyte, an 15 

extraordinary feat of programming.  And then Addison Tremay made a series of decisions that 16 

ruined it all.  17 
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Lyfe Paths, LLC 
Everything Just Got Clearer 

16 Beacon Way 

Landonville, New Dover 11101 

 
July 9, 2014 

 

Shawn Jackson, President 

Centinel Tek, LLC 

15020 Fairview Boulevard 

Landonville, New Dover 11111 

 

Dear Shawn: 

 

This letter sets out the basic terms to the agreement between Centinel Tek and Lyfe Paths, that 

you and Addison discussed yesterday.   

 

1. Scope of Project:  Centinel Tek will design and construct a security system for the InSyte 

project, comparable to the one described in Attachment A of the agreement between 

Brinkerton and Lyfe Paths.  Attachment A is enclosed with this letter. 

2. Timing of Project:  Centinel Tek will complete all necessary work on or before 

September 22, 2014.  Public beta testing of InSyte is planned for October 2014, so this 

date is critical. 

3. Payment for Project: Lyfe Paths will pay $230,000 to Centinel Tek for its work up to the 

time of the public beta testing.  Lyfe Paths and Centinel Tek may choose to enter a 

separate agreement for work on the security system after the public beta testing. 

4. Other Provisions:  Shawn Jackson for Centinel Tek and Addison Tremay for Lyfe Paths 

have identified other provisions that are important to them.  They have circled those 

provisions from the existing Brinkerton contract, which is also enclosed with this letter, 

as Attachment B.  

 

Let me know right away if you disagree with any of this or have questions.  Shawn, it was great 

to see you and it will be great to work with you!  InSyte is a wonderful project and I know you’ll 

be glad to be part of it. 

 

Very truly yours, 

Jamie Li 
Jamie Li 

Enc. 
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ATTACHMENT B 

 

SOFTWARE PROVIDER AGREEMENT BETWEEN BRINKERTON, INC. AND LYFE 

PATHS, LLC 

The following are pertinent provisions from the Software Provider Agreement between Brinkerton, 

Ltd. (“Provider”) and Lyfe Paths, LLC (“Client”) for design and construction of a security system 

for InSyte (“Security Software”): 

 

 

Dispute Resolution 

 

Provider and Client agree that any claim or dispute between us arising out of this sale 

shall be resolved by neutral binding arbitration by the New Dover Arbitration Board. 

This arbitration agreement is made pursuant to a transaction involving interstate 

commerce, and shall be governed by and interpreted under the Federal Arbitration Act 

(FAA), 9 U.S.C. Sections 1-16. Any award of the arbitrators may be entered as a 

judgment in any court having jurisdiction.  

 

In the event a court having jurisdiction finds any portion of this agreement 

unenforceable, that portion shall not be effective and the remainder of the agreement 

shall remain effective.  

 

 

 

 

This provision was circled in the copy of the Brinkerton agreement that Jamie Li sent to 

Shawn Jackson.  An identical provision appeared in the unsigned agreement between Lyfe 

Paths, LLC and Centinel Tek, LLC drawn up in November of 2014.  
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This provision was circled in the copy of the Brinkerton agreement that Jamie Li sent to 

Shawn Jackson.  An identical provision appeared in the unsigned agreement between Lyfe 

Paths, LLC and Centinel Tek, LLC drawn up in November of 2014. 

 
 
 
 
 
 
 
 
 

Warranty and Indemnification 

 

Provider warrants that the Security Software will meet industry 

standard security protocols.  Provider assumes no liability or 

responsibility for any unauthorized access to or use of Client’s secure 

servers and/or any and all personal information and/or financial 

information stored therein.  

 

Notwithstanding the foregoing, Provider shall indemnify Client for all 

losses, including damages and fees, arising out of claims resulting from 

the breach of this Agreement. 
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CENTINEL TEK, LLC 

15020 Fairview Boulevard, Landonville, New Dover 11111 
200-987-2071  centineltek.com  

 

February 2, 2015 

 

Addison Tremay, CEO 

Lyfe Paths, LLC 

16 Beacon Way 

Landonville, New Dover 11101 

 

Dear Addison: 

 

I am writing because you have not answered my phone calls or my e-mails.   

 

Addison, I am very sorry that InSyte has been damaged by the data breach.  InSyte is a 

wonderful triumph of programming, and I truly hope that Lyfe Paths is able to market it 

in spite of this data breach.  Both of us know, that it was your decisions that led to the 

breach, however.   

 

In fairness, Centinel Tek is owed payment for the work you asked us to do.  I have been 

back over our records and we easily have $150,000 in time invested in work on the 

InSyte final launch version.  In light of what happened, I am willing to discount that time 

to $100,000, but Centinel Tek needs to be paid.  Please send me what we are asking 

for. 

 

Addison, I am deeply troubled that things have ended as they apparently have.  I wish 

things had worked out differently. 

 

Yours, 

Shawn  
Shawn Jackson  
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The following e-mails were recovered from the systems at Lyfe Paths and Centinel Tek, 

and were produced in connection with the present arbitration. 

From:  a.tremay@lyfepaths.com 

To:  shawn.jackson@centineltek.com 

Sent:  Sat 08/30/2014   2:48 a.m. 

Subject: Earlier tonight 

 

Shawn, I know my behavior when we last talked may have troubled you.  I deeply respect the work you 

and Gabriel and your team are doing.  Sometimes the vision for InSyte clouds my judgment.  I realize 

that there have been a number of unexpected changes to the project parameters and it would not be 

fair to ask Centinel Tek to do that work without compensation.  I’ll let Jamie know that we’ll increase the 

payment terms in our arrangement by 40K.  A. 

 

 

 

From:  gabriel.payton@centineltek.com   

To:  a.tremay@lyfepaths.com 

Sent:  Mon 09/29/2014   3:54 p.m. 

Subject: Satellite Locations 

 

Shawn just told me you added six remote satellite locations for new panels of life coaches.  I cannot 

believe you did this.  This completely jeopardizes everything we have worked to do to make InSyte 

secure.  I don’t care that you are our biggest client. I don’t care that you are New Dover’s answer to 

Steven Jobs.  You are a rich, spoiled, self-indulgent, incompetent idiot.   You have no idea what you’ve 

done.  Don’t follow through with this lame-brained scheme.  If you do, the only way to protect user 

financial info will be to link to PayPal or some other online payment system.  

 

 

 

From:  ramesh.guha@centineltek.com 

To:  gabriel.payton@centineltek.com 

Sent:  Tue 12/30/2014   5:32 a.m. 

Subject: InSyte Breach 

 

Detected unknown malware intrusion.  Recommend shutdown. 
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From:  gabriel.payton@centineltek.com 

To:  a.tremay@lyfepaths.com 

Cc:  shawn.jackson@centineltek.com; j.Li@lyfepaths.com 

Sent:  Tue 12/30/2014   5:54 a.m. 

Subject: HIGH PRIORITY:  SECURITY ALERT 

 

We have detected an unauthorized malware intrusion in the InSyte system.  We recommend the system 

be shut down immediately.  Gabriel  

  



35 

 

Jepson Report 

 

In August of 2015, shortly after beginning arbitration, the arbitrator recommended retention of 

an expert to investigate the likely cause of the InSyte security breach and provide an opinion 

about whether the InSyte servers were “secure.”  The parties stipulated to the retention of Dr. 

Richard Jepson, a forensic computer expert affiliated with the New Dover University.  The 

following is an excerpt from the conclusions of his August 15, 2015 report: 

 

…In sum, the most likely source of the security breach was the Lincoln, Nebraska, 

regional life coach center. Employees reported the center was broken into in early 

December of 2014.  Local police investigated the break-in, but were unable to determine 

the identity of the individual or individuals who entered the center.  Because no computer 

equipment or anything of value was missing, the case was closed.  Based on my own 

investigation and analysis, I conclude that it is likely the individual or individuals who 

committed that break-in obtained entry codes for the InSyte system during that break-in.   

 

…The malware used to download data was not particularly sophisticated, which suggests 

that the unauthorized parties who accessed the InSyte system were themselves not 

particularly sophisticated computer hackers.  This further supports the conclusion that the 

outside access to the system was the result of unauthorized use of entry codes. 

 

…The malware the hackers used to access customer data from InSyte recovered data 

beginning on approximately December 29, 2014, and continued to access data until 

InSyte was shut down. 

 

…In my professional opinion, the security system protecting InSyte failed to meet 

recognized industry standard security protocols.  As such, the InSyte servers were not 

“secure.”  I have not been asked to provide an opinion, nor do I have an opinion, about 

what entity, if any, was at fault for this failure. 
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LEGAL MEMORANDUM 

New Dover generally follows the Restatement of Contracts (Second) with respect to contract 

law.  Most of the available published New Dover case law on contract issues is relatively old.   

There are two more recent New Dover cases, however, that are directly relevant to the claims in 

this matter.  In Bertram Clothing v. High Tech Solutions (New Dov. 2011), the plaintiff was a 

retail company that suffered a data breach and brought suit against the company that designed 

and constructed its e-commerce website.  The New Dover Supreme Court considered the district 

court’s grant of summary judgment for the defendant.  The New Dover Supreme Court affirmed 

that there was no legal basis in New Dover law for the plaintiff’s claims for breach of various 

statutes and breach of fiduciary duty, but held that the plaintiff had legally cognizable causes of 

action for breach of contract.  The contract in that case contained language that was strikingly 

similar to the language in the agreement between Lyfe Paths and Brinkerton.  The Bertram 

Clothing court ruled that, while the contract disclaimed liability for “unauthorized access to or 

use of Bertram’s secure servers,” the plaintiff had alleged that the servers were not secure.  As 

such, the court concluded that the disclaimer did not bar the plaintiff’s contract claim. The court 

remanded for determination of whether the servers were secure, and if not, whether the lack of 

security was due to the defendant’s breach. 

 

In Ricky’s Ribs  v. MTS  (New Dov. App. 2012), also involved a suit against a software company 

following a data breach.  Hackers gained access to Ricky’s internal accounting system and stole 

hundreds of customers’ credit card information.  MTS sought dismissal of Ricky’s complaint on 

the ground that Ricky’s had not suffered an injury in fact, since the hackers were apprehended 

before they could sell the data and Ricky’s suffered no pecuniary loss.  The district court denied 

the motion and the court of appeals affirmed, holding that Ricky’s complaint set forth a valid 

cause of action for MTS’s breach of its contractual agreement to “provide reasonable computer 

security” for Ricky’s data system. 

 

In addition to the cases, New Dover has a data security breach statute that requires businesses 

take reasonable steps to protect the security of their customers’ information.  The statute does not 

allow for a private right of action, but provides that only the New Dover attorney general can 

enforce a breach of the statute.  The Supreme Court affirmed the dismissal of the plaintiff’s 

purported private cause of action under the statute in Bertram Clothing. 

 

And New Dover has long recognized the parol evidence rule, which bars the admission of 

extrinsic evidence of prior written or oral agreements when parties have reduced their agreement 
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to an unambiguous, integrated writing.  “Where a written agreement is incomplete or not 

integrated, evidence of prior agreements or oral agreements tending to establish the intent of the 

parties is admissible.”  Gamma Real Estate v. Pearson (New Dov. 1954).    



38 

 

NEW DOVER ARBITRATION BOARD 

 

 

Name, address, and phone number for 

Claimant(s) 

 

Lyfe Paths, LLC 

16 Beacon Way 

Landonville, New Dover 11101 

200.765.8844 

DEMAND FOR ARBITRATION FORM 

 

 

 

                                2015-642084 

Record Number:

 _________________________ 

                      

 

 

 

Name, address, and phone number for 

Respondent(s) 

 

Centinel Tek, LLC 

15020 Fairview Boulevard 

Landonville, New Dover 11111 

200.987.2071 

 

 

                         July 8, 2015 

Filing Date:

 ____________________________ 

 

 

RESPONDENT: A demand for arbitration has been filed with the New Dover Arbitration 

Board. Respondent has 30 days to file an answering statement or counter claim.  

 

Claimant states:  

 

1. Lyfe Paths, LLC (“Lyfe Paths”), a New Dover corporation, and Centinel Tek, LLC 

(“Centinel Tek”), a New Dover corporation, agree to arbitrate this dispute by neutral binding 

arbitration. 

 

2. In July of 2014, Lyfe Paths and Centinel Tek entered into an agreement that provided, in 

part, that Lyfe Paths would pay Centinel Tek $230,000, to design and construct a security 

system for one of Lyfe Paths’ internet products, InSyte.  Centinel Tek agreed that it would 

provide security necessary to protect InSyte, and agreed to indemnify Lyfe Paths if the 

Centinel Tek’s product failed to perform as agreed.  The agreement provided that Centinel 
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Tek would complete its work on or before September 22, 2014.  Lyfe Paths ultimately paid 

Centinel Tek $270,000, for this work.     

 

3. In late December of 2014 and early January of 2015, unknown and unauthorized persons 

gained access to InSyte and wrongfully took possession of financial information and personal 

data concerning Lyfe Paths’ customers.  Centinel Tek’s breach of its agreement was the 

cause of this loss.    

 

4. As a direct result of Centinel Tek’s breach of its agreement, Lyfe Paths’ customers using 

InSyte have suffered or will suffer damages.  On information and belief, as of the date of this 

filing, one InSyte customer has been damaged when his personal information was forwarded 

to his employer, and sixteen InSyte customers have had financial information wrongfully 

used.  To date, Lyfe Paths has incurred over $100,000, in damages resulting from the 

settlement and defense of claims brought against it due to Centinel Tek’s breach of its 

agreement.  In addition Lyfe Paths has suffered damage to its reputation and lost profits.     

 

5. As a result of Centinel Tek’s breach of its agreement, Lyfe Paths has suffered damages in 

excess of $350,000, and will continue to suffer losses resulting from future claims brought 

against it by customers who will suffer losses due to Centinel Tek’s breach.   

 

6. Lyfe Paths is entitled to recover damages in excess of $350,000, plus interest and costs, from 

Centinel Tek, and entitled to a determination that Centinel Tek is obligated to pay for all 

costs associated with future claims from Lyfe Paths’ customers arising out of Centinel Tek’s 

breach.      

 

Claimant's Oath of Authenticity: 

 

I, Addison Tremay, Chief Executive Officer of Lyfe Paths, LLC, under penalty of perjury, certify 

that the facts supporting the Claim, the supporting Documents, and the Arbitration Agreement are 

accurate and correct. 

 

 

Claimant’s Signature:       Date: 07/08/2015 

 

/s/  Addison Tremay 

 Chief Executive Officer, Lyfe Paths, LLC 
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NEW DOVER ARBITRATION BOARD 

 

 

Claimant: 

 

Lyfe Paths, LLC 

16 Beacon Way 

Landonville, New Dover 11101 

200.765.8844 

ANSWERING STATEMENT  

 

Respondent and Counter-Claimant: 

 

Centinel Tek, LLC 

15020 Fairview Boulevard 

Landonville, New Dover 11111 

200.987.2071 

 

 

                                 

Record Number:    2015-642084

 _________________________ 

                        (As it  appears on Initial Claim) 

 

 

Respondent states:   

 

1. Centinel Tek, LLC (“Centinel Tek”) is a for-profit New Dover corporation engaged 

in the business of providing security for businesses’ internet and computer-based 

activities.  In July of 2014, Centinel Tek entered into an agreement with Lyfe Paths, 

LLC (“Lyfe Paths”), a New Dover corporation based in Landonville, New Dover.  

The agreement between the parties was never reduced to a complete and integrated 

writing.  Centinel Tek agreed to design and construct a security system for Lyfe 

Paths’ product, InSyte.   Centinel Tek designed and constructed the system as agreed 

and received payment from Lyfe Paths on or about September 30, 2014.      

  

2. Centinel Tek and Lyfe Paths entered into a further agreement in October of 2014, 

which was also never reduced to a complete and integrated writing.  Pursuant to this 

agreement, Centinel Tek performed work to design and construct a security system 

for a revised version of InSyte.   

   

3. On information and belief, unknown individuals gained unauthorized access to InSyte 

in late December of 2014.  Consistent with the parties’ agreement, Centinel Tek 

provided immediate notice to Lyfe Paths of the unauthorized access to InSyte and 
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recommended shut down of InSyte.  Lyfe Paths failed to shut down InSyte for 

approximately eight days following notice of the unauthorized access.  As a result of 

Lyfe Paths’ failure, these unknown individuals obtained financial information and 

personal data associated with Lyfe Paths’ customers.     

 

4. In January 2015, Lyfe Paths unilaterally terminated its October 2014 agreement with 

Centinel Tek.  Lyfe Paths has refused to pay Centinel Tek for work performed 

pursuant to this agreement.  The fair valuation of this work is $150,000.   

 

5. As a result of Lyfe Paths termination of the October 2014 agreement and its failure to 

remit payment for work performed, Centinel Tek has suffered damages in excess of 

$150,000.  

    

6. Centinel Tek is entitled to damages in excess of $150,000, plus costs and interests.  

Centinel Tek is also entitled to a determination that it is not obligated to indemnify 

Lyfe Paths for past or future claims brought against Lyfe Paths by InSyte users.   

 

 Respondent's Oath of Authenticity: 

 

I, Shawn Jackson, President of Centinel Tek, LLC, assert, under penalty of perjury, that the 

facts supporting this Answering Statement are accurate and correct. 

 

Respondent’s Signature:      Date: 08/01/2015 

 

/s/  Shawn Jackson 

 President, Centinel Tek, LLC  

  1 
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2015-16 Arbitration Clarification Questions 

 

Q: p36-37  

Are we limited to the law provided in the memorandum? 

A:            See Rule 7(F)2. 

 

 

Q: p35  

Have the parties agreed to the admissibility of the Jepson Report? 

A:            No, they haven’t, but see Rule 7(E)1.    

  

 

Q: Our team would like access to attachment A or at least relevant portions of attachment A 

which is referenced in the problem. 

A:            Attachment A is not available. 

 

 

Q: p18-27   

To what extent, if any, should Addison Tremay's ((Lyfe Path's/Claimant's) protocol for being the 

sole determiner of when to shutdown InSyte in the event of a security breach be considered an 

industry standard? To what extent, if any, may Lyfe Paths deny the existence of such a protocol? 

A:            This protocol should only be considered an industry standard if the problem supports 

that.  See Rules 7(C)1 and &(H)4-6. 

 

 


