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AMERICAN BAR ASSOCIATION LAW 

STUDENT DIVISION 

 

NEGOTIATION COMPETITION 

REGIONAL COMPETITION ADMINISTRATIVE GUIDE 
 

1. Introduction 

 

Thank you for hosting a regional competition. The ABA could not help promote the development of practical 

lawyering skills through its various student competitions without the assistance of regional host schools like 

you! 

 

Hosting a regional competition involves the following responsibilities: 

1.  coordinating visiting law school teams;  

2. determining the location to conduct the competition; 

3. recruiting judges for the competition; 

4. providing logistical information to all participants and their designated contact person; 

5. gaining familiarity with the established procedure for resolving disputes; 

6. computing rankings according to prescribed formulas; 

7. announcing results; and 

8. providing lunch and refreshments. 

 

In addition, host schools often have a reception (such as snacks, desserts, wine and cheese, or whatever is 

appropriate for the hosting school) following the second preliminary round. During this reception, the four 

teams advancing to the final round will be announced. Sample costs saving tips are included below.  

 

Each host school should designate an individual (preferably a faculty or staff member) to act as a host school 

administrator, who shall be present throughout the competition to supervise. The host school administrator 

cannot be a coach of a team participating in the competition* or any other ABA regional negotiations 

competition. Additionally, the host school administrator must provide current contact information to the 

Negotiation Competition Subcommittee. 

 

*Because the host school administrator has access to the competition problems’ confidential facts, the 

faculty or staff member may not coach any teams competing in the competition, nor may any student 

competitors serve as host school administrators. 

 

This Administrative Guide will examine each of the eight topics in detail to assist all who host the regional 

competitions. 

 

2. PRELIMINARY COORDINATION OF VISITING LAW SCHOOL TEAMS 
 

All ABA-approved law schools are invited to participate in the competition. Entry forms are submitted to the 

American Bar Association Law Student Division, which organizes the entry information and assumes 

responsibility for grouping entrants into regional competitions. 

 

Law schools are no longer required to pair their team members on specific teams prior to the regional 

competition. Each law school will submit the names of all team members (including alternates) to the ABA. 

Then, when checking in at the regional competition, the law school must indicate which two team members 

will be competing for each respective letter designation. 
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Law schools will be scheduled to host the competition. The hosting schedule is published on the Negotiation 

Competition home page. Because primary responsibility for hosting is with law schools, the participating law 

schools are encouraged to either host the regional competition or make arrangements for a bar association, 

law firm, or other organization to host it. Responsibility for administering the regional competition rests with 

the host. 

 

A host has certain privileges and responsibilities. Law schools, by choosing to become a central focus in their 

region for negotiation activities, are able to highlight their ADR programs, class offerings, and faculty 

research in this field. Bar associations, law firms, and other organizations, in addition to providing a public 

service, may realize similar advantages. Students and faculty from law schools who are interested in dispute 

resolution meet one another and become acquainted with the host. A host's major responsibility is 

administering the competition. Hosts have historically found this effort to be highly rewarding for faculty, 

students, and judges alike. 

 

A. The Host 
 

The ABA Law School Division will set up conference call dates for hosts to discuss important duties with 

members of the Negotiation Subcommittee. Each host school should participate in one of these conference 

calls.  

  

After the competition entry deadline, you will be sent the list of law schools, contacts, and faculty advisors 

who will participate in the competition. You may then communicate directly with participating law schools. 

 

Once you are appointed as host, two major steps must take place. First, you must identify the location for the 

competition (see Section 2 of this Administrative Guide). Second, you will need to provide certain information 

to the designated contact persons of the schools assigned to your region no later than three weeks prior to the 

regional competition. They will need to know the exact location of the competition, the starting time, and the 

schedule for the entire competition. 

 

You should also provide directions for reaching the competition by car or by public transportation, as well as 

any other information you feel would be useful for someone unfamiliar with the area (e.g., a list of restaurants, 

a map). You may want to arrange for discounted rates at local hotels or, at a minimum, provide information 

about hotels convenient to the competition site, safe, and reasonably priced. A sample Host School message is 

attached (Appendix B). Competition administrators should provide a copy of their Host School message to the 

ABA Law Student Division Chicago Office no later than three weeks prior to the competition. 

 

Thus, the host will contact participating law schools in addition to the communication from the ABA Law 

Student Division. In this way, regional administration can be centralized at the host location. It is particularly 

advisable to have one individual at the host location be the contact person available for telephone consultation 

for a number of weeks prior to the competition. Because inquiries can come from other law schools, faculty 

advisors, law students, judges, and a number of support personnel, a centralized location is particularly useful. 

 

B. Finances 
 

The Law Student Division will reimburse you for expenses involved in hosting the competition in an 

amount up to, but not to exceed, $75 per team participating in the regional competition. You should 

submit your reimbursement request to the Law Student Division on the reimbursement request form that the 

Chicago office will provide to you. You must attach to the request original receipts sufficient to show 

expenditures at least equal to the amount of reimbursement requested. Your request should be submitted no 

later than 30 days after the conclusion of the regional competition. Please be sure to indicate the desired payee 
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of the check and to whose attention it should be sent. The ABA Financial Services Department requires 

approximately three weeks after receipt to process check requests. 

 

Note: Any travel, lodging, and incidental costs incurred by participants and advisors in the regional 

competition will not be reimbursed by the ABA, in general, or the Law Student Division, in particular. 

 

3. LOCATION OF THE COMPETITION 
 

To determine the best location for the competition, you should consider the following: 

 

A. The rooms in which the negotiations will take place require space for two, two-person teams and four 

judges (although only three judges’ scoring ballots will count, as explained below). In addition, non-

participants may desire to be in the rooms as observers. The student competitors will require a table on which 

to place books, papers, and information. 

 

You need not hold the competition at your own facility. A law firm sponsoring the competition may wish to use 

the facilities of a local law school. Likewise, a law school may wish to use the facilities of a local courthouse. 

 

This room organization could be accommodated in part of a classroom, a courtroom, or a conference room in a 

law firm. For instance, in a courtroom, one of the plaintiff or defendant tables can be used as the negotiation 

table; the judicial bench or the first row of audience seating can be used for judges; and visitors can sit where 

they normally would in a courtroom. 

 

B. Faculty advisors are not allowed to coach during the negotiation, but most choose to observe. 

 

Note: While the rules adopt a liberal approach to assistance prior to the competition, faculty advisors should be 

advised that Rule 19 in the Rules and Standards for Judging strictly prohibits any communication during the 

period from commencement of the participants' initial negotiation session through the judges’ feedback to the 

competitors. Furthermore, all observers must leave the room when the judges are filling out their scoring 

ballots and comment sheets. They may then go back into the room to hear the oral feedback. 

 

C. It is somewhat easier to have all the negotiations going on within one or two floors of a building, rather 

than scattered throughout a building. Otherwise, participants, judges, and others may find it difficult to locate 

rooms and be seated in time for the negotiation. Directing everyone to the correct rooms and floors can be 

difficult, particularly for those who have never visited the building before. Having the rooms close together will 

also facilitate the collection of scoring ballots and other administrative functions. 

 

D. The competition format allows one 5-minute break by each team. Although rooms are not necessary, 

space should be available where teams may confer privately (e.g., room corners, stairwells, etc.). 
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4. RECRUITING JUDGES FOR THE COMPETITION 
 

Judging panels should consist of no fewer than three members. One of the three members of the panel may be 

a non-lawyer. To the extent possible, the host school is responsible for selecting judges who are experienced 

and knowledgeable in negotiation skills. The professional activities of any non-lawyer judge should regularly 

involve negotiation. Because of the possibility of last minute cancellations, host schools are encouraged to 

recruit four judges for each competition room. 

 

If there is an insufficient number of judges on the day of the competition, negotiations may be observed and 

evaluated by panels consisting of less than three judges; however, adjustments shall be made for scoring (e.g., 

if only two judges observed a round, their total scores on the scoring ballots should be averaged to provide a 

third scoring ballot for the round). If four judges observed a round, one of the four judges’ scores will not 

count towards a team’s tally. Before the round where there are four judges observing the round, the host 

administrator will randomly determine one judge whose score will be removed from consideration (these 

judges will not be told that their scores will not count, and they should provide feedback to the teams just like 

the other judges).  Averaging two judges’ score to create a third ballot score and randomly removing a fourth 

judge’s ballot from a round ensures that all teams will have a total of three scores per round. See Rule 13 of 

the Rules and Standards for Judging for more detail. 
 
To enhance the objectivity of the rankings assigned by the judges in each round, each panel of judges should 

observe only one round (a “round” entails two negotiations during each of the preliminary rounds). If it is 

impossible to recruit enough judges to achieve this objective, the judges who observe more than one round 

should be kept on the same panel or panels, and the host administrator should ensure that these judges do not 

observe the same team twice. Regional competitions with 12 or 16 teams must have new judges in the 

afternoon (see Appendix J). 

 

The host school should begin recruiting judges as early as possible prior to the competition (see Appendix C 

for a sample message). The sources of possible candidates include local bar associations, alumni lists, and 

judges in the community. Community groups involved in dispute resolution activities are also prime sources 

for judges. These include, but are not limited to, neighborhood justice centers, arbitration associations, 

mediation groups, federal and state administrative agencies, and individuals who practice in the field of 

dispute resolution. Professors or other individuals closely connected with the host school should not serve as 

judges if at all possible. However, if such people must be used as a last-minute emergency measure, they 

must not judge a team from the host school.  And because there is no way to know whether a host school’s 

teams will advance to the final round, to avoid any potential conflicts of interest, professors or others closely 

associated or connected with the host school should not judge the final round. 

 

Judges should be well-briefed on the ranking procedure and given a Scoring Ballot and a Comment Sheet. The 

Chicago office of the ABA Law Student Division will provide the host with materials to be sent to each judge, 

including the negotiation problems; a judge’s summary for each round; a document clarifying any ambiguities 

raised by competitors; the standards for judging; and Scoring Ballot and Comment Sheet. The host school 

should ask for each recruited judge’s email address so that some of these materials can be distributed 

electronically. 

 

It is the responsibility of the host administrator to confirm the attendance of all judges and send judging 

materials upon confirmation (see Appendix D for a sample message), as well as confirm all participating 

teams, in advance of the regional competition. This confirmation should take place at least one week before 

the competition date. 
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4. PROVIDING LOGISTICAL INFORMATION TO ALL PARTICIPANTS ON THE DAY OF 

THE COMPETITION 
 

The host school provides a variety of logistical information: (1) for individuals entering the site for the 

competition; (2) for judges, law school faculty, and student participants; (3) during the competition rounds; 

and (4) regarding final rankings, announcements, and meals. 

 

A. Logistical Information on Site 
 

As people enter the building, information should be posted at every opportunity to indicate the competition 

location, floor, room, etc. Arrows on signs pointing up and down the hallways, in elevators, and on windows 

are essential. Even a marking on the correct door entrance helps things go more smoothly. Remember, many of 

the individuals participating will be out-of-town guests or individuals who may not have ever been in the 

competition-site building. Law students of a host school may also participate as ushers to lead the way. Ushers 

are often students from dispute resolution classes in the host school who are interested in the competition and 

future conflict resolution competitions or members of the law school’s moot court or ADR board. 

 

At these posting sites, information as to where everyone should go FIRST is essential. The agenda for the day 

should be posted, along with room and floor numbers delineating where everyone should go first. An example 

is attached (see Appendix E). 

 

B. Logistical Information for All Participants 
 

Judges should first report to one room while law school teams and their faculty advisors should report to 

another room. These rooms should be designated in advance, and the rooms should be separated as much as 

possible to avoid interaction between judges and competitors before the negotiation. If space is limited, 

competition rooms may be used for the judges’ briefing room and team orientation session as long as the 

competition schedule is not adversely affected. 

 

(1) Central Meeting Room: Check-in and Orientation Session 
 

A.  Check In. 

The Team Room should be the room to which all participants are directed FIRST. When the teams and their 

faculty advisors report to the Team Room, they will check in and be given a new packet of materials containing 

an agenda of the day's events, room assignments, and a description of the site of the competition. A set of rules 

for the competition should be available for reference. 

 

At check in, each school will receive one-page listing all of their eligible competitors and the team letters 

assigned by the ABA for its teams. At this point, the school will designate which students will compete as each 

team. Schools may assign any student on the list to any team letter provided for that school. 

 

B. Orientation Session 

 

The orientation session should be held while the judges are being briefed. No one other than the student 

competitors, alternates, coaches, and person(s) conducting the orientation session may attend. Roll should be 

taken before the session begins to ensure all competitors are present. 

 

Once everyone is checked in, the administrator shall give a short orientation (as described in Rule 10), 

including a review of the day's agenda, the location of rooms and floors, the timing of each round of the 

competition, and a description of all meeting rooms. Information on restroom locations, etc., should also be 
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available. 

During the orientation session, Rules 11(G) and 19 (Observers’ Attendance During Rounds and Prohibited 

Communication and Attendance) MUST be read to the participants. Participants shall be afforded the 

opportunity to ask questions about logistics and administrative issues. In adherence with the Rules and 

Standards of Judging Rule 9(F) the administrator shall not answer any questions relating to the simulated fact 

pattern. 

 

Teams must be reminded that they are required to attend a “conflict check” before the first negotiation session. 

Thus, even if teams negotiate in the second half of a round, they must attend the conflict check. Not attending 

will result in a 5-point penalty from each scoring ballot in that round. 

 

During the team orientation, the host school administrator should provide a phone number 

(i.e. cell or office) where he/she can be reached throughout the weekend of the competition. 

 

(2)  Judges’ "Central" Meeting Room  
 

When the judges report to the Judges’ Room, they will check in and be given a packet of materials containing 

four copies of the Scoring Ballot and four copies of the Comment Sheet, an agenda of the day's events, room 

assignments, and a description of the site of the competition. On each judging sheet, the judge should write his 

or her name and assigned room. Even though they were probably sent competition information in advance, the 

negotiation problems for the round that the judge will be observing should also be included in the judges’ 

packet. Information on restroom locations, etc. should also be available. 

 

After everyone has checked in, the judges' orientation should take place. For details, please see Negotiation 

Competition Instructions for Briefing Judges (see Appendix F) and a script for orienting the judges (see 

Appendix G). 

 

At the judges' orientation, judges should be cautioned to respect the strict anonymity of the student participants. 

Upon completion of the first rounds, judges should refrain from asking participants about their schools, 

particularly if the judge will be returning to evaluate the second round. Even if the judge will not return for 

other rounds, the judge should be careful that people who may be judging subsequent rounds do not overhear 

the conversation. 

 

C. Logistical Information during the Competition Rounds 
 

A place should be designated and staffed during the entire course of the day to provide logistical information 

during the competition rounds. This logistics person will give directions during the day, help direct people to 

appropriate places, and locate key competition personnel when needed. Everyone, including judges, faculty 

advisors, and law students, should be familiar with this central location. 

 

D. Logistical Information on Meals, Final Tabulation, and Final Rounds 
 

All participants should be kept informed as to when and where lunch will be served, where Scoring Ballots and 

Comment Sheets must be turned in, where final tabulations will be made, and when and where final results will 

be announced. This can be done initially at orientation meetings, but should also be among the printed material 

and daily agenda announcements. 

 

At the end of a negotiation round (after 2 negotiations are completed or 4 teams have competed), someone 

should be in charge of collecting the Scoring Ballots from the judges (this would take place at approximately 

12:05p.m. for the morning rounds and 5:35p.m. for the afternoon rounds). In this regard, the Scoring Ballots 
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after the second round should be collected BEFORE the judges provide feedback to the teams. The judges may, 

however, keep the Comment Sheets until after the feedback session, and they should give their Comment 

Sheets directly to the teams after the judges provide their oral feedback.. Often, judge groups finish at different 

times, and someone must go from room to room collecting these sheets instead of making the judges walk 

down the halls among student participants with these sheets in their hands.  

 

It is very important that the persons picking up the Scoring Ballots from the judges quickly check each set to be 

sure each of the scoring scales have been completed correctly (1-20 for each criteria), each judge has indicated 

a winner (no ties), and each judge has circled that the team has observed OR has violated ethical standards 

(including a brief explanation of the potentially unethical conduct. A checklist for reviewing these documents is 

included as Appendix H.  Nothing causes more headaches than finding out at the end of the day that a 

preliminary round judge forgot to indicate his/her winner or complete one or more scales. Final tabulations 

should be made in a place to which participating students and faculty advisors do not have access. 

 

 In the event of inclement weather, or any unexpected event, that may necessitate delaying or cancelling the 
competition, decisions on how to proceed shall be made by the ABA Law Student Division in consultation with 
the Host School Administrator and the Negotiation Subcommittee.   
 

5. PROCEDURE FOR RESOLVING ADMINISTRATIVE ISSUES 
 

After receiving a complaint under the rules or administrative guidelines, the host school administrator should 

call the Negotiation Competition Subcommittee member on call to discuss the issue. Further, the host school 

administrator must call the Negotiation Competition Subcommittee on call if a judge indicates that a team 

violated ethical standards. The host school administrator has authority to resolve administrative problems not 

directly affecting the competition's final result. Any complaint alleging violation of the rules that may affect 

results must be handled in accord with Rule 17 HOST SCHOOLS MAY NOT VARY THE FORMAT, 

RULES, OR PROCEDURES OF THE COMPETITION, EXCEPT AS OUTLINED IN RULE 9 OF 

THE RULES AND STANDARDS FOR JUDGING. 

 

6. SCORING 
 

Detailed instructions for scoring are contained in Rule 14 of the Rules and Standards for Judging and their 

accompanying Scoring Ballot and Comment Sheets. In addition, the ABA Law Student Division provides the 

host school with a tally sheet for use in compiling the rankings assigned by the judges (see Appendix I). 

 

7. ANNOUNCEMENT OF RESULTS / SCORE SHEET REVIEW PERIOD 
 

After the rankings for the first and second rounds have been tabulated, the competition administrator must 

announce the four teams that will advance to the final round. After the announcement, the administrator 

must make available a copy of the tally sheet indicating all teams’ rankings and distribute copies of the 

judges’ Scoring Ballots to their respective teams. This will require the administer to make some copies of 

the Scoring Ballots because only one Scoring Ballot exists from each judge. Administrators may post one or 

more copies of the Tally Sheet in such a manner that all coaches/teams may review the scores and/or provide a 

copy to each team. The teams will already have the judges’ comment sheets. The competition administrator 

must mail the tally sheet and Scoring Ballots to the Chicago Office within five business days of the 

competition, which will be retained for up to 90 days. 

 

Tally Sheets may be reviewed for mathematical errors for ten (10) minutes following their distribution. If a 

mathematical error or scrivener’s error is identified during the review period, corrections shall be made before 

beginning the final round at the regional competition. Corrective computations shall be an open process. 

Failure to raise any objection to the computations on the Tally Sheet within the review period shall be a 
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defense to any subsequent protests following the preliminary rounds. 

The four teams that progress to the final round are those that are the highest ranked based on the scoring 

hierarchy in the first two rounds. The top-ranked team chooses when it will compete during the final round 

(first negotiation or second negotiation), and it will negotiate against the forth-ranked team. Accordingly, the 

second-ranked team will negotiate against the third-ranked team. After determining when each team will 

compete, random lot will determine what side the teams will represent in the final round. Once the final four 

teams are announced and their respective sides determined, the competition administrators should provide 

these teams with envelopes containing general information and confidential facts for the competitors’ 

respective sides for the final round.  The competition administrator will distribute the final round materials 

immediately after the advancing teams are announced. 
 
Scoring for the final round will be scored as head-to-head negotiation sessions. The winner of each round, or 

of each head-to-head negotiation, is determined by the number of judges’ ballots each team wins. The winners 

of each final round will be Co-Champions of that region and will be invited to participate in the national 

competition. 

 

8. LUNCH AND REFRESHMENTS 
 

Lunch is served at the site of the competition and generally consists of a box lunch. Host schools may also 

choose to provide some light snacks or a continental breakfast (muffins, fruit, etc.). 

 

Refreshments (water or cold drinks) should be available for participants throughout the day. Water should be 

provided in the room for judges. 

 

A reception (or an informal gathering) should be held following the conclusion of the second round. The four 

teams advancing to the final round will be announced during this gathering/reception. 

 

Consider these cost savings ideas: 

 

Hotel 

• Choose a host hotel that serves free breakfast 

• Use ABA Leverage 

o The ABA can now help you plan your hotel room blocks and get the best room rates.  

o Visit ABALeverage or contact Sue Lupori for more information. 

  Sue Lupori 

  ABA Leverage, Manager 

  312.988.5875 

  Sue.lupori@americanbar.org 

 

Food and Catering 

o Schedule sufficient time between rounds so competitors can leave campus 

o Provide food for sale by the law school or a school group 

o Eliminate alcohol from the reception 

o Buy snacks from a warehouse store rather than having them catered 

o Limit reception food to snacks rather than a meal 

o Provide a guest speaker or entertainment at the reception rather than making food the focus 

o Serve only water at lunch rather than soft drinks 

o Eliminate dessert from meals 

o Serve a light lunch like granola, chips, whole fruits and cookies rather than a heavy meal 

o Ask local restaurants to provide coupons for competitors 

mailto:Sue.lupori@americanbar.org


1
2 

 

 

9. TEAM IDENTIFICATION, PAIRING ROUNDS, AND ASSIGNMENT OF JUDGES 
 

Each team will be assigned a random letter by the Chicago office of the Law Student Division. Included with 

these instructions are the pairing schedules for 20-24 teams (see Appendix J). These letter assignments may 

not be varied by the host school. Please contact the Chicago office if you need pairings for a different 

number of teams. 

 

Judges must remain in the same room for the entire round. 

 

10. AVOIDING CONFLICTS OF INTEREST AMONG JUDGES, COMPETITORS, AND 

COACHES/ADVISORS 

 

To help avoid conflicts of interest among judges, competitors, and coaches/advisors before the rounds 

begin, we suggest two options: 

 

1.   Once the judges have been brought to their assigned rooms, but BEFORE a round begins, have 

both teams (and coaches) who will compete in that room enter the room so that both they and the 

judges can make sure they do not know the competitors. If there are conflicts, then judges can be 

switched to other rooms. Once the judges are switched to other rooms, a conflicts check of the 2 

teams (and coaches) should be conducted again, OR 

 

2.   Before the morning round begins, have all judges line up and have all competitors and coaches 

line up facing them and determine whether any judge knows a competitor or coach. Repeat this 

process before the afternoon round. 

 

The conflicts check is more difficult for the final round, when judges cannot be switched to other rooms. 

Therefore, the best solution may be to at least make sure that the coaches/advisors do not know the judges and 

if so, those coaches/advisors should either not watch the final round, or sit where they will not be associated 

with a particular team competing in the final round. 

 

11. TIMEKEEPING 
 

During the Regional and National competitions, the student competitors are not provided with timekeepers. 

They are responsible for keeping track of their time. However, one of the judges on each panel must be 

selected to keep track of the time for the judges. Under no circumstance will a negotiation session last longer 

than 50 minutes, excluding the pre- and post- analysis and feedback sessions. Each negotiation round lasts 1 

hour and 35 minutes. 

 

The timekeeper judge shall stop the negotiation 50 minutes after the student lawyers greeted each other 

regardless of where students are in the negotiation process. The decision of the timekeeper judge as to when 

the negotiation should end is final. The timekeeper judge should use the Judges’ Timekeeping Sheet to record 

the time each session begins and ends to assure that the timekeeping is accurate (see Appendix K). 
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Appendix A 

Sample Message from Administrator to Host School Teams 

 
This message, or a similar one, should be sent to the host school’s team from someone with 

authority such as the law professor in charge of your Board of Advocates or Client Skills Board, or 

your Dean of Student Affairs. 

 

Dear Teams and <Faculty Adviser>: 

 

I am so pleased that you will be representing the <Your Law School Name> this weekend.  Please 

know that the <Administrators> have been working very hard to make this a good experience for 

all teams. 

 

Please read below for the additional host instructions for teams from our school. 

 

SPECIAL INSTRUCTIONS FOR TEAMS AND COACHES FROM THE HOST SCHOOL  

To avoid even the appearance of bias, please adhere to these guidelines: 

1.  Try to act like a visitor to our school. Try to blend in with the other competitors. For example, 

avoid mentioning your house is two blocks away. 

2.   Make sure you are not carrying anything that says <University Name> or <Law School Name>. 

3.   On the day of the competition, try not to go to places in our school that the other competitors 

would not go to. This includes offices, lockers, key accessed library study rooms, and classes. 

4.  Try not to interact with students or professors from our school who may be in the building 

during the competition. If you need to respond to someone, please do so quietly and quickly. 

5. Please do not approach the host administrator or students working the event unless it is with a 

tournament related question of the nature you would ask if you were at another school.  For the 

most part, those questions should be handled by your faculty adviser / coach. 

6.   On the day before the competition, we will send your coach a list of negotiation judges that we 

expect may be in your competition rooms. Please look over this list in your coach’s office, and 

let us know ASAP if you recognize any of the names on the list.  You may not keep a hard copy 

of that list.  We have already attempted to pull people we think you know. 

7.   Undoubtedly, there will be judges that you DO know who are in other rounds. They will be 

instructed not to interact with you. Please do not interact with them. 

8.  On the day of the competition, do not volunteer helpful information to others who might appear 

“lost.” This includes not volunteering instructions to places in the building or locations in the 

local area.  This might give the impression that you are “signaling” to your judges that you are 

from here.  If you are asked for information directly by a competitor or coach from another 

school, quietly and discreetly answer their question. (We don’t want to be rude!) 

9. Please quietly tell your coach about anything that seems inconsistent with these guidelines. 

S/he will discuss them with me if necessary. 

10. Like all competitors, you may not tell a judge what school you are from, even after the round. 

If another competitor or coach asks, politely tell them you have to wait until after the second 

rounds are completed per the competition guidelines. 
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11. Your coach may have additional rules which you should follow. 

 

These instructions are not intended to make you nervous, but are intended to benefit all of us.  The 

important thing is just to concentrate on your rounds.  Do well.  I know you will. 

 

Come see me next week! 

 

<Professor / Dean   > 
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Appendix B 

Sample Host School Message to Participating Schools 
 
 

(Date) 

 

(Designated Contact Person) (Law 

School) 

(E-mail Address) 

 

Dear (Designated Contact Person): 
 

The (host name) will be the host for the ABA Law Student Division Region Negotiation 

Competition, under the direction of (host administrator's name). The competition will be held at 

(time), on (date), at (include the address). 

 

On that date, all participating law school teams will meet at 8:00 a.m. in (room number). A light 

breakfast will be served/Please plan to eat before you arrive. Each school will be given its letter 

designation(s) at that time. 

 

Approximately three weeks prior to the competition, the ABA Law Student Division will send each 

law school contact and coach the regional problem set. 

 

We have included the regional schedule, directions to the competition, and information on travel, 

hotels, and restaurants in our area. We look forward to your visit! You and your students are welcome 

to contact us at any time. My office number is (phone number and extension). In an emergency, during 

the competition I can be reached at (phone number). 

Sincerely, (Your 

Name) 

(Your e-mail address) 

(Your phone number) 



16  

Appendix C 

Sample Judge Recruitment Message 
 
Dear (Attorney), 
 
(Host name) invites you to judge the ABA Negotiation Competition on November XX-XX, 20XX at the 

law school’s campus in (City, State). Competitors will be representing many law schools from the 

surrounding states.  

 

You are asked to judge one round (which consists of two head-to-head negotiation sessions) and grade 

participants based upon their legal analysis, poise, creativity, communication, and negotiation skills. 

Two winning teams from the region will advance to the National Negotiation Finals Competition. 

Judging Schedule 

Saturday - November XX from 8:30 am to 12:30 pm 

Saturday - November XX from 2:00 pm to 6:00 pm 

Sunday - November XX from 8:30 am to 12:30 pm 

 

You will receive a copy of the competition problem (case file) and instructions for judging. Reviewing 

these materials is the only preparation requested of competition judges. 

 

Volunteer practitioners, like you, make our competitions a foundational experience for law students 

honing their real-world skills. The Negotiation Competition provides a means for law students to 

practice and improve their negotiating skills. The competition simulates legal negotiations in which law 

students, acting as lawyers, negotiate a series of legal problems.  

 

Please contact me at (e-mail address) or (phone) by (due date) to let me know which round(s) you 

would like to judge or if you have any questions. Food will be provided throughout the day for all 

shifts 
 
Sincerely, 
 
 
Your Name 

Your e-mail address 

Your phone number 
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Appendix D 

Sample Judge Confirmation Message: 
 
 
Thank you for offering to serve as a judge in the ABA Law Student Division Region X Negotiation 

Competition. This message is to confirm that you are scheduled to judge the following round: 

 

Round X: Date & Time 

 

Please plan on arriving 30 minutes early so we can check you in and you can meet the other 

judges. 

<Continental Breakfast / light snacks / boxed lunch> will be available. Please report to 

<room name/floor number> at   Law School at <street address, city, state>. 

 

MORE JUDGES NEEDED 

We still need a few more judges for Rounds X and X. If you know of anyone else who would like to 

serve as a judge, please have him or her contact me at             . 

 

COMPETITION DOCUMENTS 

The competition problem (negotiation simulation), standards for judging, Scoring Ballot, and 

Comment Sheet are attached.  

 

Thank you for your contribution to this great learning experience for law students. Please let me 

know if you have any questions. 
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Appendix E 

NEGOTIATION COMPETITION SAMPLE SCHEDULE 

 

Regional Competition Schedule: Day 1 Morning 
8:00–8:30 Team check-in & hospitality room  

  

8:30–8:50 Judges' orientation & mandatory Team Orientation  

  

8:50–9:00 Judges move to assigned rooms. All teams must report to their assigned rooms for a mandatory conflicts 

check.  

  

9:00–9:10  Two successive 5-minute Pre-Negotiation Analyses (no questions from the judges)  

Team with letter designation closest to beginning of alphabet goes first.  

  

9:10–10:00 Negotiation. Each side may take one 5-minute break during this 50-minute period; a break will not extend 

the 50-minute negotiation. Both teams must leave the room during a break. 

  

10:00–10:05 Preparation for Post-Negotiation Analysis. Judges begin filling out Scoring Ballots sections 1-5. 

  

10:05–10:15 Two successive 5-minute Post-Negotiation Analyses (judges may ask questions) 

The team with the letter designation closest to the beginning of the alphabet goes first. 

  

10:15–10:25 Judges complete Scoring Ballots and Comment Sheets. Scoring Ballots must be collected before judges 

give feedback to the teams; judges will keep their Comment Sheets. 

  

10:25–10:35 Judges provide oral feedback on the negotiation to both teams at the same time. Judges give their 

Comment Sheets directly to the teams after the oral feedback session.  

  

10:40–10:45 Break. Two new teams set up for another negotiation session. 

  

10:45–10:55  Two successive 5-minute Pre-Negotiation Analyses. Team will letter designation closest to beginning of 

alphabet goes first. 

  

10:55–11:45 Negotiation. Each side may take one 5-minute break during this 50-minute period; a break will not extend 

the 50-minute negotiation. Both teams must leave the room during a break. 

  

11:45–11:50 Preparation for Post-Negotiation Analysis. Judges begin filling out Scoring Ballots sections 1-5. 

  

11:50–12:00 Two successive 5-minute Post-Negotiation Analyses. The team with the letter designation closest to the 

beginning of the alphabet goes first. 

  

12:00–12:10 Judges complete Scoring Ballots and Comment Sheets. Scoring Ballots must be collected before judges 

give feedback to the teams; they will keep their Comment Sheets. 

  

12:10–12:20  Judges provide oral feedback on negotiation to both teams at the same time. Judges give their written 

feedback Comment Sheets directly to the teams after the oral feedback session.  

 

Break for lunch  
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Regional Schedule: Day 1 Afternoon 
2:00–2:20 Judges' orientation  

  

2:20–2:30 Judges move to assigned rooms. All teams must report to their assigned rooms for a mandatory conflicts 

check.  

  

2:30–2:40 Two successive 5-minute Pre-Negotiation Analyses (no questions from the judges)  

Team with letter designation closest to beginning of alphabet goes first.  

  

2:40–3:30 Negotiation. Each side may take one 5-minute break during this 50-minute period; a break will not extend 

the 50-minute negotiation. Both teams must leave the room during a break. 

  

3:30–3:35 Preparation for Post-Negotiation Analysis. Judges begin filling out Scoring Ballots sections 1-5. 

  

3:35–3:45 Two successive 5-minute Post-Negotiation Analyses (judges may ask questions) 

The team with the letter designation closest to the beginning of the alphabet goes first. 

  

3:45–3:55 Judges complete Scoring Ballots and Comment Sheets. Scoring Ballots must be collected before judges 

give feedback to the teams; judges will keep their Comment Sheets. 

  

3:55–4:05 Judges provide oral feedback on the negotiation to both teams at the same time. Judges give their 

Comment Sheets directly to the teams after the oral feedback session.  

  

4:05–4:15 Break. Two new teams set up for another negotiation session. 

  

4:15–4:25 Two successive 5-minute Pre-Negotiation Analyses. Team will letter designation closest to beginning of 

alphabet goes first. 

  

4:25–5:15 Negotiation. Each side may take one 5-minute break during this 50-minute period; a break will not extend 

the 50-minute negotiation. Both teams must leave the room during a break. 

  

5:15–5:20 Preparation for Post-Negotiation Analysis. Judges begin filling out Scoring Ballots sections 1-5. 

  

5:20–5:30 Two successive 5-minute Post-Negotiation Analyses. The team with the letter designation closest to the 

beginning of the alphabet goes first. 

  

5:30–5:40  Judges complete Scoring Ballots and Comment Sheets. Scoring Ballots must be collected before judges 

give feedback to the teams; they will keep their Comment Sheets. 

  

5:40–5:50  Judges provide oral feedback on negotiation to both teams at the same time. Judges give their written 

feedback Comment Sheets directly to the teams after the oral feedback session.  

 

Break for refreshments, scoring, and announcement of preliminary round results. 

 

6:30–8:00 Announcement of Advancing Teams 

  



20 
 

Regional Schedule: Day 2 Morning 
8:30–8:50 Judges' orientation 

  

8:50–9:00 Judges move to assigned rooms. All teams must report to their assigned rooms for a mandatory conflicts 

check.  

  

9:00–9:10  Two successive 5-minute Pre-Negotiation Analyses (no questions from the judges)  

Team with letter designation closest to beginning of alphabet goes first.  

  

9:10–10:00 Negotiation. Each side may take one 5-minute break during this 50-minute period; a break will not extend 

the 50-minute negotiation. Both teams must leave the room during a break. 

  

10:00–10:05 Preparation for Post-Negotiation Analysis. Judges begin filling out Scoring Ballots sections 1-5. 

  

10:05–10:15 Two successive 5-minute Post-Negotiation Analyses (judges may ask questions) 

The team with the letter designation closest to the beginning of the alphabet goes first. 

  

10:15–10:25 Judges complete Scoring Ballots and Comment Sheets. Scoring Ballots must be collected before judges 

give feedback to the teams; judges will keep their Comment Sheets. 

  

10:25–10:35 Judges provide oral feedback on the negotiation to both teams at the same time. Judges give their 

Comment Sheets directly to the teams after the oral feedback session.  

  

10:40–10:45 Break. Two new teams set up for another negotiation session. 

  

10:45–10:55  Two successive 5-minute Pre-Negotiation Analyses. Team will letter designation closest to beginning of 

alphabet goes first. 

  

10:55–11:45 Negotiation. Each side may take one 5-minute break during this 50-minute period; a break will not extend 

the 50-minute negotiation. Both teams must leave the room during a break. 

  

11:45–11:50 Preparation for Post-Negotiation Analysis. Judges begin filling out Scoring Ballots sections 1-5. 

  

11:50–12:00 Two successive 5-minute Post-Negotiation Analyses. The team with the letter designation closest to the 

beginning of the alphabet goes first. 

  

12:00–12:10  Judges complete Scoring Ballots and Comment Sheets. Scoring Ballots must be collected before judges 

give feedback to the teams; they will keep their Comment Sheets. 

  

12:10–12:20  Judges provide oral feedback on negotiation to both teams at the same time. Judges give their written 

feedback Comment Sheets directly to the teams after the oral feedback session.  

 

Break for lunch, scoring, and announcement of Final Round results.
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Appendix F 

NEGOTIATION COMPETITION 

INSTRUCTIONS FOR BRIEFING JUDGES 
 

 

Fairness and consistency in scoring are important factors in the success of this competition. Therefore, 

orientation and instruction of judges is crucial. The schedule provides 30 minutes for orientation of 

judges. 

 
We urge that you appoint a faculty member at your school to work with the judges to ensure that they 

review and understand (well in advance of the date of the competition) the simulations and the judging 

criteria. If you wish, you may yourself assume the role of adviser to judges. If you do, it will be necessary 

for you to resign from your role as adviser to your school's team and to appoint another faculty member 

to that position. The adviser to judges will need to have access to confidential information. That person 

must keep absolutely confidential the information contained in the profile. You should be especially 

cautious about this to avoid any dispute concerning a conflict of interest or unfair advantage based on 

"leaked" information. 

 
Judge orientation should occur three times during the competition—one before each round. Have all 

judges who are judging at the same time, e.g., all judges for the morning session, meet as a group. At a 

time, you can answer questions concerning the rules, schedule, judging criteria, etc. Specifically, you 

should stress such administrative matters as the schedule of each round, the importance of keeping on 

schedule, the importance to the learning experience of the judges' feedback (both written and oral), and 

the importance of comments on the evaluation criteria form as a means of feedback to the students. You 

should point out that the judges' critique, among other things, should (a) be specific; (b) include 

suggestions for areas of improvement; and (c) recognize differing styles, but not avoid criticism, given 

the style adopted by the team. Please thank the judges for their assistance, and remind them that the ABA 

appreciates their efforts at providing measured, balanced, respectful, and constructive feedback that 

focuses on the competitor’s negotiation skills. Please also remind the judges to refrain from making 

positive or negative comments on items that do not directly relate to the skills the competition is seeking 

to promote, such as comments relating to a competitor’s appearance, gender, accent, disability, or 

religious clothing/jewelry. Also, please explain the following: (1) all observers must leave the room after 

the self-analyses so that they can complete the Scoring Ballots and Comment Sheets; (2) the scoring 

ballots will be picked up BEFORE the oral feedback session; and (3) they should hand their Comment 

Sheets directly to the teams after the oral feedback session.  

 

During the orientation to judges, you MUST play the Orientation video provided to you by the Chicago 

office. You should test the video and your equipment before the day of the competition.  So you can 

answer questions after showing the video, you should also use Appendix G of these instructions during 

orientation.  

 
Judges should not be told the identity of the teams they are judging. To preserve the teams’ anonymity, 

the ABA Law Student Division will assign team letters.  Request that the judges NOT inquire of the 

students the names of their law schools. It is most important that the confidential packets be kept from 

participants and faculty advisors at all times. They are never to see them. Please instruct the judges not 

to allow any participants or faculty advisors to see the packets. 
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Appendix G 

Orienting Judges 

 

Good morning/afternoon. Thank you for taking time from your busy schedule to help 

judge the negotiation competition today. 

 
Before we get started on the briefing, I’d like to make sure that everyone . . . 

* signed in 

* received materials 

* [whatever else you need the judges to have done] 

 
A LITTLE ICEBREAKER 

How many of you have judged a law school competition before?  How about a 

negotiation competition? 

[respond appropriately] 

 

PLAY THE ORIENTATION VIDEO 

[You must play the orientation video provided to you by the Chicago Office.] 
 

ABOUT THE SCHEDULE 

Let’s take a look at the schedule to be sure that you’re comfortable with the sequence and 

responsibilities. 

[go through the schedule] 

 
Competitors must keep track of the negotiation schedule provided by the host school, and they 

must show up on time for the negotiation, pre- and post- analysis, and feedback sessions. One 

of the judges on each panel must also keep track of the time, though the judges may also ask an 

observer not associated with any competitor competing at that time to help keep track of time.  

Negotiation sessions may not last longer than 50 minutes, regardless of where the students are 

in the negotiation process at that time. Each team may take one break of no more than 5 

minutes. The 50-minute period will continue during any such break, and both teams must leave 

the room during the break. 

 
[Make sure to let judges know where the timesheet is located (i.e., there is a copy in each judge’s 

folder, the student escorting the judges to each room will provide it, etc.) (The Judges 

Timekeeping Sheet is provided in Appendix K of these instructions.)] 

 

Please also note that it’s important to keep on schedule. While it’s tempting to extend the 

judges’ comment period beyond the time allotted, we do need to collect Scoring Ballots and 

keep on schedule; losing 5 or 10 minutes here or there adds up quickly to a logistical problem, 

so please keep an eye on the schedule. 

 
ABOUT THE SCORING  

[Make sure the judges understand scoring.  This is covered in the video, but you may want to 

quickly go over the documents in their judging’ packets.] 

 

[Show the judges the SCORING BALLOT.] You will be watching one complete negotiation 

round (of two teams going head-to-head). Based on the six criteria (on a scale from 1-20), each 

judge will be asked to determine a winning team for that negotiation round. Each team will 
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compete in the preliminary rounds using a different fact pattern each time; those teams with the 

best win/loss record or most wins tallied will likely advance to the final round with four teams.  

 
[Show the judges the COMMENT SHEET.] Please identify strengths and areas of improvement       

for each team. Each judge should have TWO Comment Sheets (one for each team.)  

 

After the self-analyses, all participants, coaches/faculty advisors, and other observers MUST leave 

the room while the judges finish completing the scoring documents. While group discussion of 

the criteria is encouraged to insure consistency, filling out the Scoring Ballot is done on an 

independent basis. Once the competition is underway, each judge should make an independent 

judgment as to a particular team's numerical rating on the various scales on the Scoring Ballots 

and final win/loss ranking in the two-team negotiation they observe. 
 

After you’ve watched the teams negotiate, your Scoring Ballots will be collected before you give 

feedback to the final teams. You should keep your Comment Sheet while you give your oral 

feedback and give each team its respective Comment Sheet after you have provided the oral 

feedback. You are highly encouraged to give written feedback to the teams.  

 
The students will receive your Scoring Ballots after the announcement of the four teams who 

will advance to the final round. Students find judges’ written comments particularly helpful.  

Those extra minutes you spend filling out the feedback forms can provide an invaluable learning 

experience. 

 
Any questions about the scoring? [respond appropriately] 

SOME FINAL TIPS 

1. If you recognize any student who will be negotiating in your room, please do not let the 

round begin; rather, find a competition administrator immediately. Typically, the 

administrators will do a conflicts check in each room before the round begins. 

2. Be aware that there may be observers in the room; some observers may be coaches, while 

others may be students or faculty associated with the host school. Competition rules 

discourage observers from leaving the competition room until judges have concluded their 

feedback to the competitors (including during the preparation for self-analysis and both 

teams’ pre- and post- analyses.) 
3. Remember not to ask observers what school they’re from! 

4. Discuss any issues addressed in the team orientation session that should be brought to the 

judges’ attention. 

 

  CONCLUSION 

 

Thank the judges for giving their valuable time to assist law students by judging the competition. 

 

Introduce the people running the competition and go over room assignments. Volunteers should 

be available to show the judges to their rooms. 

 

Ask judges to take a few minutes to read through the scenario again.  
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Appendix H 

Checklist for reviewing Judges’ Scoring Ballots and collecting the Comment Sheets 

 
1.   The Judges’ Scoring Ballots must be collected at the completion of a negotiation round BEFORE the 

judges give their feedback to the two teams. Also, both the Judges’ Scoring Ballots should be reviewed as soon 

as they are collected so that any issues can be addressed before the judges finish giving feedback to the two 

teams. 

 
2.   The reviewer should first ensure that each judge has 1 Scoring Ballot; and 2 Comment Sheets (one for each 

team observed in that room). 

 
3.   The reviewer should then ensure that each judge has properly filled out the top portion of their Scoring 

Ballot and Comment Sheet with each team’s letter designation, the round, the judge’s name, and the date. The 

reviewer should also confirm that those team letter designations were actually the teams that did compete in 

that room. 

 
4.   The reviewer should then review the Scoring Ballot to ensure that each judge has designated which team 

he/she thought won the round. A judge cannot tie two teams. Each judge must be designate the winning and 

losing team of the round. 

 
If the reviewer determines an error in the ballot (i.e. a judge has assigned both teams with a win or the reviewer 

cannot read the judge’s handwriting to determine what rank a team received) the reviewer needs the judge to 

clarify his/her rank immediately. There is nothing worse than realizing an error with a judge’s scoring ballot 

after the judge has left the competition and cannot be reached. 

 
5.   The reviewer should then review the Scoring Ballots to ensure that the judge has circled/indicated a 

number for each of the 6 criterion and only one number, and that the number is clearly legible. If the reviewer 

cannot read or determine what number the judge has chosen for a particular criterion or the judge has not 

circled/indicated a number for a particular 

criterion, the judge should do so immediately. 

 
Then the reviewer should ensure that the judge has completed the questions for criterion VII regarding 

Negotiating Ethics. The judge MUST circle whether a team observed or violated ethical standards. AND, if the 

judge circled “Violated,” then the judge MUST provide a brief explanation of the unethical conduct. If the 

reviewer cannot read or understand the judge’s response or the judge has left it blank, please have the judge 

complete it immediately. 

 
Also, because ethical violations are so important, please make sure the host administrator knows about the 

judge’s decision immediately because the administrator may have to discuss the situation with the judge. 

 
6.   Once the reviewer has completed the above steps, the reviewer should take the Scoring Ballots to the 

tabulation room for processing, and the judges may begin their oral 

critique of the teams.  The judges should keep their Comment Sheets during the oral critique to help them to 

provide critiques to the teams. 

 
7.   After the judges give their feedback, they should provide each team with their respective Comments Sheets 

and they should be instructed about whether they are free to leave or whether they need to return to a particular 

room/area to be “checked out” from the competition. 



 

Appendix I: ABA Negotiation Competition Scoring Ballot 

Team Letter: 

Student #1: 

Student #2: 

JUDGE’S NAME:   

 

CIRCLE ROUND: PRELIM 1            PRELIM 2              FINAL 

Team Letter: 

Student #1: 

Student #2: 

 

 

 

(max 20 pts) 

1. NEGOTIATION PLANNING/PRE-NEGOTIATION ANALYSIS 

Including the pre-negotiation analysis, the team was prepared based on its performance and strategy. 

 

              Poor                Marginal                   Average                            Good                                  Excellent 

1      2      3      4      5      6      7      8      9      10      11      12      13      14      15      16      17      18      19    20 (max 20 pts) 

 

 

 

(max 20 pts) 

2. FLEXIBILITY & ADAPTATION 

The team was able to be flexible/adapt its strategy to new information or other team’s approach. 

 

              Poor                Marginal                   Average                            Good                                  Excellent 

1      2      3      4      5      6      7      8      9      10      11      12      13      14      15      16      17      18      19    20 

 

 

 

(max 20 pts) 

 

 

 

(max 20 pts) 

3. OUTCOME OF SESSION 

Regardless of whether an agreement was reached, the outcome served the client’s goals. 

 

              Poor                Marginal                   Average                            Good                                  Excellent 

1      2      3      4      5      6      7      8      9      10      11      12      13      14      15      16      17      18      19    20 

 

 

 

(max 20 pts) 

(max 20 pts) 

4. TEAMWORK 

Team members worked together, shared responsibility, communicated, and provided mutual support.   

 

              Poor                Marginal                   Average                            Good                                  Excellent 

1      2      3      4      5      6      7      8      9      10      11      12      13      14      15      16      17      18      19    20 (max 20 pts) 

(max 20 pts) 

5. RELATIONSHIP WITH OPPOSING TEAM 

Team worked well with opposing team to contribute and not detract from achieving client’s best interests. 

 

              Poor                Marginal                   Average                            Good                                  Excellent 

1      2      3      4      5      6      7      8      9      10      11      12      13      14      15      16      17      18      19    20 (max 20 pts) 

(max 20 pts) 

6. POST-NEGOTIATION ANALYSIS 

Team learned from today’s negotiation. (Scored after each team’s individual post-analysis.) 

 

              Poor                Marginal                   Average                            Good                                  Excellent 

1      2      3      4      5      6      7      8      9      10      11      12      13      14      15      16      17      18      19    20 (max 20 pts) 

 

Y or N 

NEGOTIATING ETHICS 

Team observed ethical standards by, for example, not misrepresenting material facts, exceeding authority, or 

inventing self-serving facts. If a team violated an ethical standard, please provide a brief explanation of the 

violation on the reverse side of this Scoring Ballot Y or N 

Total (max 120 pts) 

PLEASE INDICATE THE WINNING TEAM’S LETTER (No ties):  

Total (max 120 pts) 
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Appendix J: ABA Negotiation Competition Comment Sheet 

JUDGE’S NAME:                                  
CIRCLE ROUND: PRELIM 1            PRELIM 2              FINAL 

Team Letter:      Student #1:      ______    Student #2:     ___________   
Please do not 

comment on 

things such as:  

• appearance 

(including 

clothing, hair, 

and facial 

appearance) 

 

• an accent, 

disability, or 

speech 

impediment 

 

• religious 

clothing or 

jewelry 

 

• gender, gender 

identity, or 

gender 

expression 

 

• names or 

surnames  

 

• other things not 

related to the 

substance of the 

negotiation 

Two things the team did well: Two areas for improvement: 

1.      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. 

 

1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. 

After the 10-minute oral feedback session concludes, please hand this written Comment Sheet directly to each team. 
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Appendix K: Negotiation Tally Sheet 

*Enter each individual judge's vote (W / L) on the top side of the diagonal; and the score from that judge’s score sheets in the bottom of the diagonal. 

**Mark an overall W or L for each round based on the number of judge ballots won (2 or more ballots = W). There should be an equal number of Ws and Ls for each round. 

*** The total number of points by which each team won or lost against its opponents in the two preliminary rounds--the higher the point differential, the higher the team will be ranked 

 Round 1 Votes Round 2 Votes Preliminary Totals 

Team 

Letter 

Judge 1* 

W/L / Score 

Judge 2 W/L / 

Score 

Judge 3 W/L / 

Score 

Overall 

Wins/Points 

Round 1 

Win/Loss** 

Differential*** 

(+/-) 

Judge 1 

W/L / Score 

Judge 2 

 W/L / Score 

Judge 3 

 W/L / Score 

Overall 

Wins/Points 

Round 2 

Winners** 

Differential*** 

(+/-) 

Rounds Won  

(0 or 2) 

Total Judge 

Ballots(0-6) 

Differential 

A           
 

          
 

   
 

B           
 

          
 

   
 

C           
 

          
 

   
 

D           
 

          
 

   
 

E           
 

          
 

   
 

F           
 

          
 

   
 

G           
 

          
 

   
 

H           
 

          
 

   
 

I           
 

          
 

   
 

J           
 

          
 

   
 

K           
 

          
 

   
 

L           
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 Round 1 Votes Round 2 Votes Preliminary Totals 

Team 

Letter 

Judge 1* 

W/L / Score 

Judge 2 W/L / 

Score 

Judge 3 W/L / 

Score 

Overall 

Wins/Points 

Round 1 

Win/Loss** 

Differential*** 

(+/-) 

Judge 1 

W/L / Score 

Judge 2 

 W/L / Score 

Judge 3 

 W/L / Score 

Overall 

Wins/Points 

Round 2 

Winners** 

Differential*** 

(+/-) 

Rounds Won  

(1 or 2) 

Total Judge 

Ballots (1-6) 

Total Points 

M      
 

     
 

  
 

N      
 

     
 

  
 

O      
 

     
 

  
 

P      
 

     
 

  
 

Q      
 

     
 

  
 

R      
 

     
 

  
 

S      
 

     
 

  
 

T      
 

     
 

  
 

U      
 

     
 

  
 

V      
 

     
 

  
 

W      
 

     
 

  
 

X      
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Appendix L: Team Pairings 

AMERICAN BAR ASSOCIATION LAW STUDENT DIVISION 

NEGOTIATION COMPETITION 

20-Team Pairing Schedule 

 

Note: The ABA Law Student Division will assign letters to teams. 

 

Round 1 Room 1 Room 2 Room 3 Room 4 Room 5 

Session 1 Teams A & B Teams E & F Teams I & J Teams M & N Teams Q & R 

Session 2 Teams C & D Teams G & H Teams K & L Teams O & P Teams S & T 

Round 2      

Session 1 Teams M & J Teams I & R Teams A & F Teams Q & B Teams E & N  

Session 2 Teams G & T Teams O & D  Teams S & P Teams K & H Teams C & L  

 

Side 1 Teams G 

& T  Teams O 

& D  Teams S 

& P   Teams K 

& H  Teams C 

& L Teams M 

& J  Teams I & 

R Teams 

A & F  Teams 

Q & B  Teams 

E & NSide 1 

Teams 

Side 2 Teams 

A B 

C D 

E F 

G H 

I J 

K L 

M N 

O P 

Q R 

S T 

 

INSTRUCTIONS: When assigning team designations, start with schools that have three teams in the 

competition, followed by schools with two teams in the competition. 

 

3-Team Designations. If schools have three teams in the competition, those teams should be randomly 

assigned to the following team designations. 

 

Side 1 Teams: A, G, I / E, O, Q / K, M, S  

Side 2 Teams: B, F, L / H, N, T / J, P, R 

 

If more than six schools have three teams in the competition, all team designations should be assigned 

by random drawing. 

 

2-Team Designations. If schools have two teams in the competition, those teams should be randomly 

assigned to the following team designations, if they were not previously assigned to a 3-team school. 

 

Side 1 Teams: A, G / C, I / E, K / M, S / O, Q  

Side 2 Teams: B, L / D, F / H, R / J, P / N, T 
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AMERICAN BAR ASSOCIATION LAW STUDENT DIVISION 

NEGOTIATION COMPETITION 

22-Team Pairing Schedule 

 

Note: The ABA Law Student Division will assign letters to teams. 

 

Round 1 Room 1 Room 2 Room 3 Room 4 Room 5 Room 6 

Session 1 Teams A & B Teams E & F Teams I & J Teams M & N Teams Q & R Teams U & V 

Session 2 Teams C & D Teams G & H Teams K & L Teams O & P Teams S & T OPEN 

       

Round 2       

Session 1 Teams M & R Teams Q & J Teams E & B Teams U & F Teams A & V Teams I & N 

Session 2 Teams G & T Teams C & P Teams S & H Teams K & D Teams O & L OPEN 

 

Side 1 Teams G 

& T  Teams O 

& D  Teams S 

& P   Teams K 

& H  Teams C 

& L Teams M 

& J  Teams I & 

R Teams 

A & F  Teams 

Q & B  Teams 

E & NSide 1 

Teams 

Side 2 Teams 

 A B  

C D 

E F 

G H 

I J 

K L 

M N 

O P 

Q R 

S T 

U V 

 

INSTRUCTIONS: When assigning team designations, start with schools that have three teams in the 

competition, followed by schools with two teams in the competition. 

 

3-Team Designations. If schools have three teams in the competition, those teams should be randomly 

assigned to the following team designations. Team designation groups should be assigned in the order 

listed. 

Side 1 Teams: C, E, K / M, S, U / A, G, I  

Side 2 Teams: B, F, L / P, R, V/ D, H, J  

 

2-Team Designations. If schools have two teams in the competition, those teams should be randomly 

assigned to the following team designations, if they were not previously assigned to a 3-team school. 

Team designation groups should be assigned in the order listed. 

 

Side 1 Teams: A, G / C, E / I, O / K, M / S, U  

Side 2 Teams: B, L / D, J / H, V / N, T / P, R 
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AMERICAN BAR ASSOCIATION LAW STUDENT DIVISION 

NEGOTIATION COMPETITION 

24-Team Pairing Schedule 

 

Note: The ABA Law Student Division will assign letters to teams. 

 

Round 1 Room 1 Room 2 Room 3 Room 4 Room 5 Room 6 

Session 1 Teams A & B Teams E & F Teams I & J Teams M & N Teams Q & R Teams U & V 

Session 2 Teams C & D Teams G & H Teams K & L Teams O & P Teams S & T Teams W & X 

       

Round 2       

Session 1 Teams E & J Teams I & N Teams M & R Teams Q & V Teams U & B Teams A & F 

Session 2 Teams S & P Teams W & D Teams C & X Teams G & L Teams K & H Teams O & T 

 

Side 1 Teams Side 2 Teams 

A B 

C D 

E F 

G H 

I J 

K L 

M N 

O P 

Q R 

S T 

U V 

W X 

 

INSTRUCTIONS: When assigning team designations, start with schools that have three teams in the 

competition, followed by schools with two teams in the competition. 

 

3-Team Designations. If schools have three teams in the competition, those teams should be randomly 

assigned to the following team designations. Team designation groups should be assigned in the order 

listed. 

Side 1 Teams: C, E, K / M, S, U / A, G, I / O, Q, W  

Side 2 Teams: B, F, L / N, T, X / P, R, V/ D, H, J  

 

2-Team Designations. If schools have two teams in the competition, those teams should be randomly 

assigned to the following team designations, if they were not previously assigned to a 3-team school. 

Team designation groups should be assigned in the order listed. 

 

Side 1 Teams: A, G / C, E / I, O / K, M / Q, W / S, U  

Side 2 Teams: B, L / D, J / F, X / H, V / N, T / P, R 
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Appendix M 

NEGOTIATION COMPETITION JUDGES’ TIMEKEEPING SHEET 
 

Each panel of judges should appoint one of the judges as timekeeper. The timekeeper should use this sheet 

to keep track of the time and should stop the teams 50 minutes after the negotiation session begins. 

 

Negotiation Round Begin Time End Time 

Two successive 5-minute Pre-Negotiation Analyses (no questions from the judges) 
  

 

Negotiating session begins when lawyers greet each other and ends 50 minutes later. 
  

Judges may begin filling out Scoring Ballots and Comment Sheets during the 5 minutes 

that the student lawyers prepare for their self-analysis. 

  

Self-analysis period for first team (begins 5 minutes after the first negotiation ended and 

must last no longer than 5 minutes). 

  

Self-analysis period for second team (begins immediately following first team’s self-

analysis and must last no longer than 5 minutes). 

  

Judges complete Scoring Ballots and Comment Sheets for the two teams (10 minute 

period). 

  

 

Judges provide feedback to both teams (10 minute period). 
  

 

Negotiation must last no more than 1 hour and 35 minutes.   

 

Two successive 5-minute Pre-Negotiation Analyses (no questions from the judges) 

  

 

Negotiating session begins when lawyers greet each other and ends 50 minutes later. 
  

Judges may begin filling out Scoring Ballots and Comment Sheets during the 5 minutes 

that the student lawyers prepare for their self-analysis. 

  

Self-analysis period for first team (begins 5 minutes after the first negotiation ended and 

must last no longer than 5 minutes). 

  

Self-analysis period for second team (begins immediately following first team’s self-analysis 

and must last no longer than 5 minutes). 

  

Judges complete Scoring Ballots and Comment Sheets for the two teams (10 minute 

period). 

  

 

Judges provide feedback to both teams (10 minute period). 
  

 

Negotiation must last no more than 1 hour and 35 minutes.   

 


